
AMA Alumni Foundation, Inc. 
Board of Directors Meeting Notes (Open Session) 

June 19, 2021@0930 hrs. (EDT) meeting - Zoom and in person 
 

Meeting Call to order: 0936 EDT 
1. Called to order by Chairman 
2. Pledge of Allegiance: Steve Trent  
3. BJ: Chairman Request: requested muting by participants, unless speaking. 
4. Chairman’s welcome to all 
5. Approval of previous meeting minutes, as written.  Motion to approve: Trent. 2nd Garry G.  

Unanimous approval. 
6. Roll call [Secretary]:   

a. Via Video:  Doug Pennock, Tom Del Valle,  John Arthur, Jorge Rovirosa, Garry Granger,  
b. In person:  Gary Cripps, Gordon Metz, B.J. d’Orsay, Steve Trent 
c. Absent:  Frank Williamson (excused), Larry Nicholson (excused), Ed Rogerville (excused) 
d. Quorum verified by the Secretary (John A): Nine personnel in attendance 
e. Others participating in person or on video:  Amy,  Brett Thompson, Rich vanBreeman, 

Mike Basto  
7. John A: Zoom recording the meeting: no objections.  Will post on-line, on the website. 

 
Chairman’s Remarks 

1. Doug: asking for approval of previous minutes, as written or changes. Steve T made motion 
to accept the minutes as written; Garry G 2nd motion:  Unanimous Approval. 

2. Doug thanked everyone’s participation and attendance, especially with all the difficulties 
with Covid and things getting normalized.  Expect to have a very successful reunion.  

3. Thank you for your dedication, as we have a special and talented group of individuals 
dedicated support to AMA.  And here’s wishing each of you a happy Father’s Day. 

4. Want to highlight the short few words about Brett Thompson.  Has done quite a bit above 
and beyond…never complained or said no. Always followed thru and completed many 
things asked to take care of.  GREATLY appreciative of your support.  

5. Gary Morrison resigned from the board in February and we have an empty chair on the 
board. I have nominated Brett to fill Gary’s seat on the board camera and he has accepted!  
Within 36 hours of an email going to all members of the board, all responded with the 
affirmative, unanimously accepting him onto the board.  Thank you and congratulations. 

 
Museum Administrator Report - Amy Hensley (0945-1003 hrs)   
 

1. Doug introduced Amy and Rich…Rich will stick around for the administrative report, and 
then be excused. Doug will be calling for an executive session regarding the treasurer’s 
report which we normally cover up front, but I’m going to push that to the end as we have 
some sensitive things we need to discuss… Will do that in executive session.  

2. Amy:  
a. Good morning and wished Happy Father’s Day everyone. She highlighted that the staff 

has reset some displays in the museum, ordering the both new AMA and non-AMA 
material for resale. She is focused on clearing out stocks and materials that are not 



selling so as to reduce inventory. There is a new inventory listing online, as well as 
taking pictures of the new inventory of posting them on Facebook. 

b. That activity has generated some increased sales, coupled with increased visitations, 
from March to May 2021 realizing a sale of $2200!!! 

c. We had our second guest speaker series recently the Noble Legends has kicked off 
Tom Bean this one, and Jim Belcher was our first… Good turnout being friends and 
family members. Trying to get the word out locally, adding the event to Event Brite, 
local county calendars, and radio and TV slots when available! 

d. We had a Memorial Day ceremony on 31 May, with a good turnout of friends and 
family members from the AMA community. Brett was in attendance and uniform and 
we’ve fired the cannon and the bugler (Buglers Across America) played taps. Nice and 
respectful…Rich’s wife group the “Windbags” played before and after. 

e. To backtrack, we had a good visit from our Chairman, Vice Chairman and Garry 
Granger in March…look and assess. 

f. BJ and Rich have been working to synchronize and combine the standalone past 
perfect databases, and BJ is going to work with us to take over the PX online and 
integrate that as well. 

g. Ainsley has been working with Rich to compile alumni addresses into our databases, to 
ensure we have correct and updated addresses for imitations and other things. 

h. In April, the museum sent Linda Livick a nice bouquet of flowers as she has not been 
doing well.  She sent a thank you note…thanking us all!!!  AMA will always be a part of 
her. 

i. Passing of COL Rapp, and the museum sent a stand of flowers for his memorial service 
at Quantico, and his son Daniel sent a thank you note back thanking us for being so 
thoughtful. 

j. AMY: That concludes my inputs. 
3. DOUG:  thank you Amy, and to add that Daniel also sent a check for thousand dollars to us 

along with the note. Rich, do you have anything you’d like to add?  
4. RICH:  I just like to add a couple of things to Amy’s report.  

a. First, thank you (Amy) for taking over the PX… As you have not only turned around but 
accelerate us way down the street.. It is allowed members of the staff to focus on 
other areas. Very proud of the people we have on our staff…we are very lucky!  

b. BJ can expand on anything that I leave out, but just to refresh all… I had heard that 
there were quite a few down, some even blocking Interstate 64 yesterday neat name 
for a car Past perfect is the database that we use to manage all aspects of the 
museum, and QuickBooks takes care of the finances…these are working great now, 
and enables smoother operations. Previous past perfect was a standalone version and 
it was very old, none of the databases matched up, but the long and the short of it is 
that we have worked very hard to compile and consolidate into one system Inc. 
system, and BJ and I are now setting up permissions to allow the people that need 
access, to garner so. We had to renew our AHLS membership which cost $118 
annually, which saves us about $300 on our past perfect software. More than paid for 
it.  

c. This just means that our work is actually beginning as with this software upgrade it will 
cause BJ and I to do an inordinate amount of time reconciling and cleaning up our 
various databases to a coherent, functioning tool.  



5. BJ:  When Rich and I get access to the new tools/database, one of our first tasks is to define 
user roles, and gain access to WHAT is needed, vice all/open access.  Museum staff first, 
then Board leadership, with permissions: Read-only, Update access, Delete access.  About a 
week or so…please stand-by.   Once access is approved…then no longer call the staff!!!  LOL   

6. DOUG: I hope everyone on the call appreciates the incredible amount of hours and have 
gone into getting to where we are but that the boots on the ground and hour after hour to 
accomplish the task. First time in the history of the organization, will have access to all 
information in one location… Huge step forward in gathering and saving and managing the 
information. Thank you for all the hard work and what you have accomplished to get us 
where we are today. Thank you very much. 

7. RICH: Doug I have one other small tidbit of information. Yesterday afternoon we had two 
visitors from SMA coming to the museum, believing they came on Mr. Granger’s 
recommendation. They actually came to visit to pick our brains and see what and how are 
doing our job, because they understand we are being very successful, looking to copy 
aspects of that. Very interested in our docent program and how we run it, and our newer 
level of past perfect. It’s a reflection of the good things that were trying to get 
accomplished… A feather in our cap. 

8. DOUG:  my policy is if we are doing good job in the eyes of other people, then share with 
our experience and we can be good leaders and cooperate. Did you expect the trunk of the 
car when they left? All got a chuckle out of this. They did note that the 1974 football game 
ball was in the display, which made them hang their heads in shame… LOL.  Thank you, 
Rich! 

9. JORGE:  Ironic that I recall when AMA shut down their Museum, several graduates came to 
speak to us during lunch and emphasize the fact that we need to get our alumni association 
up and running and things would not last without it… It’s not surprising that we’ve been 
able to do a hell of a lot better than they have, from alumni participation and active 
involvement. We both suffer from the same issue of both schools being closed and having 
dwindling alumni.  Let’s continue to engage with them and share lessons learned. Should 
keep in mind that they have good financial support from alumni activity and work closely 
with them. 

 
Old Business 

1. DOUG:  Electronic voting changes to the by-laws.  Will provide update and review proposed 
changes.   JOHN:  will clearly define as written and the proposed verbiage change.  Any 
minor changes that we also need to address as well. 

2. Elections of directors synched with annual reunion.  Don’t have an issue with maintaining 
alignment in April timeframe: are there any concerns to maintain an “April” cycle?    

 
Committee Chair Reports 

1. Reunion Support - Jorge Rovirosa  (1007-1021hrs)  (Garry & Steve: co-chairs) 
a. We provided report and I’ll highlight specific key items out of it .  
b. Looking for help from the rest of the board members, to run a busy reunion and there’s 

a lot of activity ramping up from 32,000 feet down in the trench and how do we get the 
nitty-gritty.  Try to cover as much of Cannon ensure everything is in place… 

c. We have our meals in place, but we’ve also have relied on Frank in the past to run our 
founders a ceremony activities. Given his medical situation, were not sure he’s going to 



be able to participate. And we’ve asked Larry Nicholson and he has accepted to 
orchestrate and be the master of ceremonies for the founders day ceremony, should 
Frank not be able to do that. First drafts of the scripts are completed, and we are 
prepared execute with or without Frank.  Gordon Metz and Nikki Syropoulos have given 
us the thumbs up, and we are ready to go…  

d. Our silent auctions can be handled 100% online…BJ: you mean our online silent 
auction?  LOL…JORGE: we are going to start the online auction on Friday the 13th which 
will allow access to anyone to purchase items, from anywhere!! Also gives an 
opportunity for oversight to fix any glitches…Thanks to Mike Kidd and Rich working all 
aspects.  Take a look and register, and hop on the AMA site on the auction site.  JOHN 
A:  Jorge, can you please encourage Mike Kidd to reach out to Mike Pasto as they have 
a large package of donated items in this hands of the staff and it could be advantageous 
for us. JORGE: will do, and Mike Basto thank you so very much for your support, your 
generosity and expertise for this and our future eBay site.  I’ll turn it over to Garry 
Granger.  

e. GARRY:  
i. Blackburn and is fully booked, and 25% of the rooms at the Hilton Tru and Fairfield 

Inn for overflow are booked as well. 
ii. Amy provided the registration count of 51 today, as of 21 June. We have a six 

passenger golf cart that’s quinoa assist people in walking up from the bottom of the 
blackbird into the hospitality’s center located at the top of penthouse suite, 
donated by Jim Atchison’s boss. 

iii. Tile reinforce which Jorge said, we do need labor/help to relocate equipment and 
boxes from the museum or the gym to our then you areas where were going to eat 
or our activities are going to occur. And were asking for assistance to cook breakfast 
on Friday morning and Saturday morning at mess hall there in Hoover Hall. Any help 
from you guys and/or families is greatly appreciated.  That’s all I have. 

f. STEVE:  
i. We have a change to the schedule and Jorge has already incorporated it, but the 

bus tour is going to depart/return from the Blackburn Inn and not from AMA 
campus.  Distance and time constraint… 

ii. We only have two people registered for the sporting clays, and technically golf will 
not be a formal activity this year… Therefore the missing Walter will not be 
presented. 

g. JORGE:  Want to thank BJ for him donating the cost of a fifty-five gerplus (??).    
h. GARRY:  Steve, we understand you went and visited the Blackburn Inn yesterday… Do 

you have any updates for us??? All laughing on the call…Steve tried to explain.  Met 
with manager…basic grip and grin.    

i. DOUG:  when I spoke to Frank last week, and he sounded much better than previously, 
he is still very frail… Frank being Frank he is very worried about the reunion and the bus 
tour. We assured Frank as an organization, that we take care of any increased expenses 
without passing it on to alumni. It’s on the schedule and we’re trying to do things to 
minimize Frank’s stress. STEVE: Frank called me and mentioned a place in Gordonsville 
Virginia we can consider for lunch, so we’re making coordination and we should be 
good to go. Right now we have 21 people going and if there are challenges getting into 
Montpelier, we can cover the cost. 



j. DOUG: sounds like evidence come together and sound like we need volunteers… Will 
all pitch in to help with the breakfasts, and I’m asking others to help as well. Had 
thought the local ladies with the Pentecostal church might be able to help, but they’re 
no longer on campus.  Will continue to look for assistant to cook eggs and bacon and 
then basic things like that doesn’t require culinary expertise. AMY: try to see if we can 
coordinate with Cisco to get reduced costs on somewhat pre-made foods which will 
minimize the extent of our cooking requirements.  
 

2. Fund Raising - Tom Del Valle (1021-1033hrs) 
a. Just for the record, I make a badass English muffin with butter and bacon sandwich so if 

I’m on duty I can make that.  
b. I was recently appointed as this committee chair and I have gathered the three 

volunteers on the committee and we have had a couple of calls. I’m in the midst of 
having another phone call with the team, as well as reaching out to engage with 
another grant writer from the Gary Sinise Foundation fundraising activites.…but no joy 
to date.  Miki Toms is assisting, along with Warren and ??? 

c. Looking at this from a three-legged stool perspective. The first being the grant effort 
with the initial committee because it fell apart when Connie died. Second leg is the 
political side and the county, city and state-level and looking for Bud Oakey’s support 
here. And the third leg is the how we reengage the alumni in the way that’s different 
than previous fundraising efforts.  

d. The bottom line, and if you hear otherwise, please pick up the phone and call me, is 
that we are trying to secure funds to support and/or mitigate our expenses at the 
museum.   

e. Whether or not the board decides we need to for example, by the Beaumont House or 
extend the museum lease or pick up the museum and driving across the highway,  or go 
to Mars…that is not my committees purview!  When and if the board decides to move 
in that direction, our committee would shift in that area, but not at this time.  

f. Narrow committee focus…and some cool guys on the team.   
g. DOUG: Talking about the different methods of bringing funding in, I was talking with 

Amy as this could be several thousands a month.  Monthly donations, auto Pay Pal, 
etc…we used to have 25/30 people on it, but have lost quite a few.  Chrysta used 
archaic methods, and now we have ability to automate these functions and instructed 
Amy to reach back out o those who previously gave monthly donations, plan to do that! 
Looking to your group to go for the “big ask”.   

h. TOM: Roger that, and looking to make it efficient.  Find a way to make the process 
simpler for the alumni…clean it up, see what we have today and refresh it on a new 
campaign.  Again, focused on monthly museum expenses mitigation.  NOT doing 
anything otherwise.  AGAIN, we’re open to any/all suggestions.  Small donations add 
up…not leaving anything on the table! 

i. DOUG: Thank you Tom!!!  When new ideas come into the “game”, we need to ensure 
we don’t overwhelm.   

j. JORGE:  Given the different times during the reunion, this is why we want to have 
Board members there to explain the different programs that help educate and 
inform…THANK YOU!! 



k. DOUG: Pet peeve: Roller Society has dropped off.  We need to check with them on a 
yearly basis.  i.e. Al Zayas opened up an insurance policy years ago, but it went to the 
wayside.  George Reeves is best example.  TOM: you are correct, with all the different 
options we have, it can be confusing. We need to tighten them up and simplify things 

 
3. AWOL - BJ. d’Orsay (1033-1040):  

a. Larry excused from meeting, working from Hawaii!  Detailed summary provided to 
Board.   BJ: first Larry wanted to apologize for not anticipating, as he is struggling with 
the weather situations there in Hawaii… LOL.  In all seriousness, he is under contract 
and doing work for the government there at US Pacific Command. 

b. We hope that everyone read the detailed report that Larry provided, but the gist of it is 
after the Fourth of July you’re going to see us surge, with a concerted effort to get all 
the “MIAs” out to the various classes, to push to contact each other. There is no way 
will be able to do this all by ourselves, so were soliciting support of other class 
members, classmates and friends.  

c. DOUG:  I know that quite a bit of work has been done to reach out to classmates and 
company mates. One example is Brett reaching out to Band Company (Doug 
chuckled)….and pardon me Gordon… I know that Herb Maher signed up to attend 
human and he is not attended before, as well as several other first-timers… So 
obviously the contact strategy is working. Victor is also working the South American 
aspect as well.  Anyway, I expect it will have some new faces and old faces attending 
the reunion in September…I’m super happy that Bob and Nancy Bradford will be 
coming as well, it will be great to see them again, as well as others that haven’t been in 
a while.  Thank you for the report BJ. 

 
4. Sport Hall of Fame - John Arthur (1040-1044hrs)  

a. JOHN:  provided a summary review of his Committee report…highlight a few items.  

b. We have the three 2020 inductees will be inducted at the same time in September, as 

the 2021 candidates.  Working with Jorge and Garry on the schedule. We’re still trying 

to run the ground family members of Maj Ed Hart, so as to have representation 

therefore the re-union induction in September. Asking for any and all support to find 

living family members. 

c. John highlighted the smoothness of the 2021 selections.  John also 

thanked/recognized Tom Del Valle, Larry Nicholson, Nick Syropoulos, Mal Living Jr and 

1SG (R) Studer for their assistance as voters.  John also reviewed the six candidates 

(all) that were selected for inclusion into the Sports Hall of Fame, one being Mike 

Basto ‘63 on the zoom call today.  The others were: the 1948–49 football team, Col 

Tim Mannasmith, Karl Haleamau ’71, Bruce Strange -72, and Jim Mitchell ’76.  

d. Many thanks to Rich to assist in including the names on the sports Hall of Fame board 

in the museum… As a matter fact the nameplates are already mounted.  

e. We have flexibility in the selection timeline, much along the timeline with the 

election...intent to maintain the same timelines.  Announce results on 01 May, which 

gives us time to alert the selectees and families well in advance of the ceremony 

during the reunion.  



f. We had some difficulties in tracking down information on some of the nominees, but 

the assistance from the museum staff (and BJ) was key and essential to our success. 

g. DOUG:   Thank you John.  And want to highlight the professional work that you are 

doing…the amount of detail and effort, are comparable to the NFL.  Candidates have 

been vetted totally and are well-deserving for selection into the hall of fame. 

 
5. Break 1000 hrs. DOUG:  We are ahead of schedule and we’ll break for lunch after Brett’s 

update.  Ask Steve’s ability to shift early, as it looks like we might be wrapping up sooner 

than planned. Also, are there any issues with working thru lunch? And after Garry’s update, 

we will be going into Executive Session to talk about some sensitive issues.  

 

6. Public Relations - Garry Granger (1045-1104hrs) 
a. GARRY: I support pushing thru lunch!  LOL 
b. PR committee has had 19 meetings so far… TOM:  Only 19?  Lol.    Also, I’d like to add 

that when Doug, Tom and I were up there, John Arthur was also up there visiting! 
c. One of several programs that were working on I’d like to highlight… Steve Trent is 

working on our regional meetings program. He’s put together a white paper and we will 
share with the board. Jorge has done several meetings in Florida over the years, and 
we’re looking to Maryland, Virginia, North Carolina, and Texas. 

d. We continue to do our PR updates, and BJ has been of great assistance in executing 
that. 

e. NOBLE LEGENDS: Amy, Rich and the staff continue to do an excellent job in that mission 
area. Our first one was Jim Belcher, whose father was on the USS Indianapolis, and the 
second was Tom Beam who provided an overview of the Corps of cadets at Virginia 
Tech, this past Wednesday. Only our 2nd one, and going to have four to six a year…a 
GREAT start, expanding locally. 

f. Amy highlighted the Memorial Day celebration, and again I want to thank Brett for his 
support. We also received 12 donated flags from individuals, and we put them around 
the Canon… We’re going to have to ask the Pentecostals permission to display them in 
other areas on the campus, throughout the year.  The 12 flags represent the 12 
decades that the Academy was in operation.   
i. DOUG: Garry, we can ask again, but the initial answer we received was no. Will 

continue to follow it but right now it’s not can happen. 
g. We are also looking to ask the Pentecostals to allow us to have a fall festival 

celebration. Might need your help Doug to engage with him to get their permission, for 
October…STEVE: after Labor Day! DOUG: Roger that.  We’ve asked for their calendar to 
de-conflict both organizations activities.  I’ll reach out to the Bishop this week. 

h. This is all part of our initiative to reach out to the local populace and get people 
involved and draw them onto the campus.  Amy has obtained several radio spots.  
Visitor count is up…PCX sales are up.  DOUG:  Garry, want to take the opportunity to 
highlight that.  Three years on the Board, and not sure exact details what Amy has 
done, but PX sales are up $6-800 per month. MANY THANKS!!! 

i. We’ve obtained a flowing balloon to remember Stride, and we’d like to get permission 
to put it up on a more frequently.  Doug shared with the Board that the Bishop shared  
are making threats against those that puts flags, etc. on display that will bring undue 



visibility through the Pentecostal board, they’re trying to mitigate anything associated 
with that. GARRY: Roger that…understand. 

j. Wanted to also highlight the radio spots mentioned above and we are seeking any 
other local radio, WSVA, local FOX, media mediums to help get our message out. 
Gathering info and research for risk<>reward, before asking for funding approval.  

k. Last thing I want to highlight is a new initiative that were initiating for the reunion 
called the Legacy Prevention Corps. It focuses on the offspring of alumni to secure/help 
keep our legacy alive. Our hopes are to get others involved, I know Doug’s kids are 
actively involved, my kids and Gordon’s kids/boys have been actively involved Frank 
Williamson’s grandson. Ashley (Grandfather).  Focus is to ask to come and meet during 
reunion, and ask to learn about the school/history and become a docent.  Pick your 
own leasers, formats…etc.  When we are gone, the knowledge. Thinking about Jim 
Belcher as the lead.   

l. GORDON:  All six of my kids have attended many reunions over the years, and looking 
to have my son who is in the reserves who is given tours before, come back. But I need 
to work with John to see if we can align things when VMI does their march to New 
Market annually. JOHN: inform Gordon and the board that VMI no longer is doing the 
activities to celebrate the New Market events as in the past, and do not believe that the 
cadets will march again.  I’ll keep the Board posted…please disregard. DOUG:  We live 
in a complicated world.   Talked with some local leaders that have helped us in the past, 
that might help us now with our preservation. Possibly on an advisory committee or 
such. If we as a group want to keep this going, the obvious trend continues downward;  
but, I think it behooves us to think along those lines.  

m. DOUG: we need to think outside the box, and Doug highlighted the history with the 
survivors of the USS Indianapolis. Very similar to what we are experiencing.  Direct 
correlation, relating to “dwindling” members (i.e. survivors) and non-family members 
getting involved to preserve the legacy!   

n. GARRY: Wanted to highlight that the will committee members have been awesome and 
the staff is been a tremendous in our mission execution.  People out there are 
recognizing us, and it’s a direct result of the hard work and effort of our committee and 
the museum staff. 

o. DOUG: Thank you very much for your dedicated support. .  
 

7. PX / Online PX - Mike Basto (1104-1128hrs) 
a. Mike: Thank you alumni brothers.  I had a really wonderful talk with Amy, and 

completely understand how great she is and really has a tremendous retail sense; and 
that she’s really on top of it.   She has experience with eBay sales, and I look forward to 
working with her. 

b. Basically want to take a couple minutes to highlight the things were trying to put 
together. When I retired from Ocean Pacific in 1981, I opened up a surf shop then 
opened up an antique business and eBay store. When John asked me to help out, I 
realized I’m in a good position to help out.  

c. On the first effort, I have a good collection of historical and antique items that are very 
relevant to AMA alumni, as well as other history buffs. I’ve already set up about 25 
items that we couldn’t use as our initial outlay for our eBay site, and I plan on sending 
up about 100 items.  The intent is to set up an eBay site and offer items up to the 



alumni at first, at a 25% discount for 2 weeks/30 days??, then transition those at the 
end of the time, to our eBay store/the general public…it becomes a #’s game.  That 
merchandise remains on the eBay store.  Sales occur and items are shipped from the 
museum.   

d. Right now the intent is to get our processes and procedures in place, then grow and 
expand the volume of our store to garner additional monthly income.   I have other ides 
that can assist in raising funds, and they don’t coincide with doing eBay.  One area to 
highlight is that alumni have quite a bit of things/AMA things in their garage and attics 
that we can assist them in getting rid of… Alumni can donate items, and we can resell 
them.  I’m going to ask John to share with the board, a copy of the letter that highlights 
all the things that I have previously sent up to the museum that are ready to go on a 
site. 

e. I think many would be very surprised as to how well will do. We might not sell 
everything, but we can create a good turnover of/sale of items, that were donated to 
us for free.  We can establish the price, and market down to whatever we determine 
will help us sell.  This is basically the start of what I believe will work and assist us in 
generating recurring income on a monthly basis. I’m open for any questions.. 

f. DOUG: From a practical point of view, I have some questions or comments. But first, 
thank you for being on the committee.  I believe this is a very interesting opportunity to 
create a new way to market and generate funds. I’m all for it and I believe it’s a positive 
move.  From a practical point of view, I will have to work very closely with you, John, 
Amy in our planning and execution.  One concern is storage of “things”…the house is 
full and we have a storage area that will allow us to store things.  I’m excited that it 
could be a very profitable idea and the storage thing is concerning, and think we can 
work through.  My concern is as we ramp up for the reunion, of the staff’s time is going 
to be very limited to step this off in a logical manor.  We might end up requiring 
someone to ultimately do this in a full-time boat, and we have to figure out at what 
point will their salary be compensated by the sales whereas we still continue to turn a 
profit.   Think it’s a great idea but we need to work through the dynamics to ensure we 
don’t shoot ourselves in the foot. 

g. MIKE: totally understand the timing aspect and you all specify the time we want to start 
this. We could stagger the items going on a site, as we will have 100 items and we do it 
over the next 6 to 8 months. Put 10 to 12 items up every two weeks and establish our 
sales flow.  We can run at some test case to the infidel work but with my experience I 
know it works. I believe we’ll be extremely successful. I know many of the items that 
I’ve sent and donated, are worth more than what we have recommended for an initial 
price on the website. Also, a lot of the initial items I sent are very small, and don’t 
require hardly any storage site. We did that on purpose, understanding storage issues 
there at the museum. 

h. MIKE:  the biggest issue is the same one that I have here. Who’s going to manage the 
site, who’s going to box items up that have been sold, and ship them?  I need a full-
time person now here with my business, and assume the same up there: part-time at 
first.  I’m thinking that maybe some the AMA day-students or alumni still in the area, 
might be able to come in and donate some time to assist.  I’d like to contact them and 
ask for assistance.  Also, my timeframe is predicated upon your approvals. 



i. AMY: As with anything, the devil is in the details…there’s got to be some things to work 
out. One of the things is, one being need to be able to do this without affecting our 
non-profit status.  

j. DOUG:  I don’t see this says anything different than on the extension of RPX store right 
now. But let’s get Gary to ask our bookkeepers.  

k. JOHN:  you are able to execute sales like this under a nonprofit umbrella.   
l. DOUG:  I did the same with my school where we least outland and a restaurant was 

built on top of it, and we garnered the rental income without affecting my nonprofit 
status.  

m. JORGE: Clearly list that tis benefits our 501©3.  Maybe you can help me to consider 
opening up the auction arena, to others!  MIKE: explained the two-tier sales vision: 
alumni first (25% discount), then general public.   

n. GARY:  I’ll check with Shen Valley, as I believe there is a revenue restriction when it 
deals with 501©(3) operations. But will get the answer.  

o. MIKE: Take a look at my stores to get an idea of what the spectrum of what sells on-
line.  Rich and Amy have experience, and I, as well as others, have quite a bit of stuff to 
donate.   I want to assist and know 20 of my friends and classmates are on the list…let 
me help to “gather them in”: 1962 and 1963.  “Class agents”.   

p. JOHN:  Mike understates the extent of what he has, and what he can assist us in 
conducting our sales.  MIKE:  Thank you and DOUG: WELCOME? Aboard!  

 
8. Museum Upkeep - Brett Thompson (1129-1134hrs) 

a. I had a chance to take a look at the minutes from the last meeting, and I just want to 
highlight that the gutter has been fixed….Tom “was going to get violent” and get a lift 
we couldn’t get it fixed. 

b. Today after the meeting, I’m going to take care the floodlights that are not working. 
c. Also looking to see if it’s feasible to replace the front steps before alumni weekend… If 

not we’ll get it done.   
d. After articulating the story about the squirrel in the downspout and someone cut the 

copper downspout to get rid of it, all Brett would ask is that before anybody takes any 
action to do anything, that they reach out to him first…please.  

e. DOUG:  I know Amy will pass that on, and Gordon came up a couple of months 
ago…believe overall, the place looks pretty good.  On the subject, the front porch has 
been a problem for years. More than likely will have to sand down to the boards and 
redo things. Tom will probably get excited about it because it’s a big machine it makes 
noise. Tom was saluting him with his thoughts.  

f. JOHN:  with the replacement of the steps discussion, are we looking at a wood 
replacement or a tiebacks type of material?  BRETT:  composite decking is so expensive, 
and I believe pressure-treated is the easiest way to go. When you get ready to do that, 
let me know and I’ll come up and help.  

g. AMY:  in addition the front steps, can we please do something about the back steps. 
BRETT: yes we can take a look at it. 

 

Break : 1135-1150hrs 
 

Treasurers Report Gary Cripps (1151-1257hrs): Conducted in EXECUTIVE SESSION (separate file) 
 

Meeting Adjourned 1257 hrs.   


