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AMA Alumni Foundation, Inc. 
 Board of Directors  

ZOOM Videoconference Meeting Minutes: February 13, 2021 

Meeting Call to Order: 9:35AM EDT 

1. Roll call [Secretary]:   

a. Via Video:  Doug Pennock, Tom Del Valle,  John Arthur, Gary Cripps, B.J. d’Orsay, Jorge 
Rovirosa, Garry Granger, Larry Nicholson, Steve Trent (late), Gordon Metz (late) 

b. Absent:  Frank Williamson (excused) Ed Rogerville 
c. Not attending: Gary Morrison 
d. Quorum verified by the Secretary (John A): Eight personnel 
e. Others participating via Video:  Amy, Víctor Gómez, Brett Thompson, Rich vanBreeman 

2. Invocation by B.J. d’Orsay 

3. John A: Zoom recording the meeting: no objections.  Will post on-line, on the website. 
 

Chairman’s Remarks 
1. Chairman’s’ welcome and opening comments 

a. Doug welcomed everybody and also welcomed the visitors. Doug also introduced Amy, the 
new museum director/administrator.   Amy thanked him, and Doug highlighted that she 
has been on-board for about three weeks.  Feel free to call and welcome her to the AMA 
family.  Said she feels very welcomed! 

b. Doug: asking for approval of previous minutes, as written or changes. Gary C made motion 
to accept the minutes as written; Jorge 2nd motion:  Unanimous Approval. 

c. Wanted to wish Steve Trent a happy birthday, but not on the call.  John A: And yesterday 
was Gordon Metz’s birthday.  

d. Thank for the participation, even given the ugly weather and icy condition.  Stay safe. 
e. Have few important items, and will try to make the call as fast as possible.  
f. Doug highlighted the software and data base consolidation efforts by Rich and BJ…first 

time in AMA’s history.  
 

Museum Staff Report – Rich (and Amy) (9:41 AM) 

1. Rich discussed the hiring process, and was appreciative of the team effort: especially how 

efficiently and how quickly the process was executed. Professionalism all the way around. 

2. Amy came on board and we had about a week overlap. She’s grasp concepts very quickly and 

we are working well together. 

3. Museum Operations:  

a. Since last update, things update running normal.  Attendance has been down.  The 29th 
Museum up the street is closed.  Occasional walk-in.  Time of the year downturn, but we 
are still open! 

b. We’re continuing to upgrade and make adjustments to our display boards. Chris is working 
with me on the challenge coins’. Ainsley is doing a write up on each coin with the details 
about it. All information will be contained in a book, and were working with BJ to see if we 
can post it online as well. 
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c. Chris and I took steps to do something which seems very simplistic, but we brought some 
of the books of the director’s office downstairs and rearrange the display which looks very 
professional, and adds to the overall display arrangements.  The intent was to make it look 
like a library, even focusing on different color arrangements of the books. 

d. The timeline project and the diorama project are to ongoing activities for us…hobby 
project. 

e. Some small other minor projects, some keeping a secret until prepped.  
f. Database consolidation of contacts is underway with BJ. We have ID’d a number of alumni 

passings so taps section will be quite large.  BJ: Last count we have 33! Cleaning up the 
database as we go along, but taking care of past-perfect database errors corrected.  Then 
upgrade to the newest version, enabling all access on-line…summertime goal! 

4. AMY:  

a. My three weeks, getting acclimated; going thru desks files, etc.  Organizing and daily task 

focus, and also an information bin in the office to go thru, dealing with the reunion. 

Focused on that efforts leading into the summer. 

b. Rich has been instrumental in getting me up to speed with the AMA way, and I’m feeling 

very comfortable.  

5. Board Comments:   

a. DOUG: thank the staff for the hard work and efforts to be where we are today.   
b. JORGE: said he is going to send Rich the mother of all coins to be added to the coin box.  It’s 

a copy of the coin that is being used as a thank you gift for donation support of the reunion. 
c. DOUG: About the size of a coaster.  Rich, unless you have anything else, there’s really not a 

need for you to participate in the rest of the meeting. You’re invited to sit through it if you 
like… LOL.   And John takes copious notes, so Amy unless another board member has any 
questions for you, you may “retire” from the meeting as well.  

d. GARY C: informed Amy that he had talk with Darlene at Shen Valley, and that she should 
expect a call from Amy about the information that Amy came across earlier in the week. 
Have you seen the email with the invoices from the prior accounting firm? Amy has and 
she’s planning on calling Shen Valley to talk on Tuesday. We have invoices we have to pay. 
There are two bills totaling $1272. Amy said they are in the “to pay” files.   

e. DOUG:  Issues regarding previous financials from previous years, and Amy has uncovered 
quite a few documents that are starting to shed more illumination on the financial catch up 
that we’ve realized. Document she has uncovered are going to be keen essential to Shen 
Valley completing our 2017 files. Payment of these bills will complete the on and finish 
accounting activities with the previous accounting firm. John A: clarification on the 2017 
and 2018 income tax filings.  

f. GARY C: Explained that the previous accounting firm requires the bills to be paid, in order 
for the 2017 and 2018 association filings to occur. There are two bills totaling $1272. These 
will take care of all unfinished actions with the previous accounting firm.   

g. DOUG: We are in in a much better place now than we were 8 to 10 months ago. 
h. JOHN A: what about the foundation taxes for 2018 and 2019? GARY C: they’ve never been 

prepared or filed. Are we responsible for the alumni Association tax filings now?  They file 
postcard filings, although it still costs $208.  

i. DOUG: one last topic for Amy, is I’ve asked her to see if we’re authorized to file another 
PPP application? I’ve asked Amy to talk with Dar to see if we qualify for the third filing, and 
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we’d like to see if we qualify to file. JORGE: there’s no reason that we should not qualify. 
Possibly through August, Amy highlighted the potential government changes regarding the 
forgiveness aspects, which is still due out from the government. We’ll start all the 
appropriate paperwork. 

j. AMY: signed off of the zoom conference.  Doug expresses pleasure or with her being on top 
of things like she is.  
 

Treasurer’s Report - Gary C (10:05 AM) 

1. 2020 P&L Statement provided to all Board member 

a. Talked with our financial team, and what I provided you is a fairly accurate document for 

change. For the year we had an operating loss of $20,800. Better than the prior two years, 

almost 50% better. 

b. Feel good about that. With the financials, our donations are down. I will assemble a year-

by-year comparison and share with the board. Until the situation is settled with our new 

accounting firm and the numbers and accounting is brought up to speed, I don’t trust all of 

the information from the previous year. 

c. Expenses are down considerably with our cost efficiencies. Very detailed layout in the P&L 

expenses were little bit over $15,000. Which highlights my support/proponentcy for the 

electronic Bayonet.  

d. The balance far Raymond James account is a little bit over $300,000, and things have been 

strong with the market in its current status.  We began the year at $318,000, and withdrew 

$39,000 to cover expenses. With COVID issues but a stronger market, our account has 

performed well.  We withdrew funding to pay for our intern, and I still feel very confident in 

our financial status.  Enable to provide the Board a better “footing” to make sounds 

decisions.  

2. Board Member Comments:   

a. DOUG: I’m extremely impressed that I was provided preliminary financials in late 

December, and we are only about $1000 in difference from what you just provided us. I 

feel very confident and pleased with our new accounting team and our methodologies we 

put in place. And, George Reeves estate (God rest his soul) donated $25,000 to AMA, and 

that is made all the difference in the world from our financial status. Had we not receive 

that, we’d be $45,000 in the hole. Shows the importance of the Roller Society and other 

organizations. 

b. Steve Trent was able to join us. Welcome aboard Steve… And wish him a happy birthday. 

c. GARRY: Question for Gary C: in looking at the P&L, it seems our rent is higher than what I 

thought it is: hundred dollars a month.  Code 2300. And Ainsley’s salary is there….why is it 

in the P&L. There is a question as Gary Kreps said that we pay them 500 bucks a quarter, 

where it should be hundred bucks a month plus a separate cost for grounds maintenance.   

d. DOUG: There was a question brought by Amy regarding the mass cutting and it’s supposed 

to be snow plowing. Amy fell down on the ramp because it wasn’t plowed… There is a 

discussion on a snow shovel being in the shed, but there needs to get clarification on 

what’s in it.   
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e. GARRY: it’s my understanding they plow everything, but they just didn’t do it on the side 

where the ramp is.  DOUG: if we talk to the gentleman that does the mowing (Larry), we 

should be a will to clearly define what we want to get done. 

f. DOUG: thank you Gary, and thank you for all the great work you’ve done on the financials. 

g. GARRY G: made the motion to accept the financials as they are; John seconded it. ALL 

AGREE.  TOM: Need Gary’s assistance on understanding the financials.  Gary will call him. 

Business (Incl. Individual Committee Chairman Reports) 

Note: Each Chair will have 5 minutes to present their reports and there will be a 10-minute Q&A 

following each report.  

1. OLD BUSINESS:   

a. Museum Director Search (John Arthur)(10:20-10:31 AM):  Slides Provided  

1) Was truly a team effort…asked Doug to share the screen on the slides. 

2) We wanted to be sure we didn’t overload rich in the process, and so I volunteered to 

help run a lot of the administrative activities. Doug and Rich work together to provide a 

job description for the announcement.  

3) 23 November we put the announcement on line, and we had 51 individuals respond. 

We received resumes running the full spectrum from high school seniors to people that 

were fully retired. We wanted to make sure we clearly define the requirements which I 

included the slides. Not put too much for put enough to peek people’s interest. BJ 

assisted along with the rest of us to define leadership qualities. 

4) We identified a ranking methodology in order to effectively evaluate each of the 

resumes against a set of standards… The ability to differentiate one resume from  

another. John read the parameters off the slide provided. 

5) John, Rich and Chris evaluated the 51 resumes against the criteria and apply the grading 

scale in 0.5 increments, then voted and talked thru any significant differences in the 

evaluation criteria. This was extremely beneficial as we were able to identify some 

voting anomalies or things that we might have missed between each other and 

amongst ourselves, which we were able to discuss on the zoom teleconference.   

6) The goal was to reduce the numbers down to a manageable pool, and with the voting 

and scoring averages, we were able to rank order the applicants from 1 to 51. We drew 

the cut line at the aggregate score level of 3.0 or higher. This brought our number down 

to the top 8+ we kept the next seven candidates who were very close, with any score 

2.5 to 2.9. At this point to dog and Rich put together a very nice notification packet for 

the ones that were not moving forward. 

7) Second turn the crank was the middle of December where Doug and Tom and Gary 

myself, and we executed the same voting procedures.  We got together on a zoom 

teleconference and talked thru our votes… Once we completed that, we collectively 

agreed that we all have a good understanding of each of the candidates that we want 

to bring in for interviews. We reduce the numbers down to five, and Doug then notified 

each of them of their selection and of our desire to conduct a face-to-face zoom 

interview. 
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8) Have any work through the holiday and vacation activities, we were very flexible. One 

individual pulled herself due to personal reasons which end up being a blessing in 

disguise. Gary Cripps was very significant in our search process activities as he enabled 

the four candidates access to a predictive search index survey, which provided us some 

very insightful information in preparation for our face-to-face interviews in January. 

9) Given the Covid visitation situations, we work very closely with the museum staff to 

develop a methodology to allow them to come and meet the museum staff as well as 

get a visit and tour of the facilities followed by the zoom interview (also recorded). This 

also allowed the staff to provide the executive committee feedback on their 

interactions with each of the four candidates. 

10) We were successful in conducting the zoom interviews specially given Tom was 

impacted by his contracting Covid. We felt very comfortable with the interviews and 

the information we were able to glean, and ultimately selected Amy as the museum 

administrator. 

b. PREVIOUS ITEMS/JOHN A: Silent Auction Concerns (GARRY):  I’ll defer to Jorge for the 

reunion update, but the silent auction is well in-hand. 

c. PREVIOUS ITEMS/JOHN A: Norvell West’s Mom: (BJ): whoever is doing the fund-raising, she 

is someone that needs to be courted. Remember the museum will not last beyond us. If we 

ever get to a point where we can convince her that Museum will last, then we should 

consider her a source for financial assistance. 

d. Board Member Comments:   

1) TOM:  I would like to point out that I was heavily medicated during the selection 

process, so if so if there are any issues I can claim plausible deniability and no 

responsibility… LOL . In all seriousness, John and Rich had this buttoned up tight for us.  

Locked tight and ran very smoothly. 

2) JOHN:  really was a team effort on everyone’s part: rich, Doug, Tom, Gary and the 

museum staff!! 

3) JORGE: Great work John…thanks! 

4) DOUG: Amy is on a 90 day probationary period and I provided her a punch list on things 

I want her to work on. Rich’s been a stalwart of support to bring her on board and get 

up to speed.  Amy doesn’t seem to be a “kiss butt”, she’s a straight forward shooter, 

and is very focused on her tasks. I feel very comfortable… 

2. AMA SHOF (John Arthur)(10:31-10:43 AM): Summary provided to Board 

a. JOHN provided a summary review of his Committee report. 

b. Very simplistic in our process:  the 2020 inductees will be inducted at the same time in 

September, as the 2021 candidates.  Were still trying to run the ground family members of 

Maj Ed Hart, so as to have representation therefore the re-union induction in September. 

Asking for any and all support to find living family members. 

c. John highlighted the revised submission and review timelines for 2021 selections.  John 

also recognized Tom and Larry for their assistance as well as Nick Syropoulos, Mal Living Jr 

and MSG Studer as voters. 

d. John also reviewed the six candidates that have been nominated and to be voted upon, as 

well as the modifications to the voting timelines given the reunion has moved to 
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September. Doug and Tom approved it, given some personal medical issues that I’m going 

through. 

e. DOUG:  I do have a question regarding the voting and selection process. Are we considering 

the moral character of the individual since they have graduated from AMA? I’m asking 

specifically as a previous candidate who had been recommended for consideration, had 

some less than desirable personal issues which reflected poorly on his character…even was 

caught taking money from fellow alumni.  He was disqualified.  Are we using the same 

“litmus” test for post-AMA activities?  

1) JOHN:   Not a “monkey-wrench”.  We “dive into” all aspects of their AMA and life 

afterwards.  If there are things that bring discredit upon the individual, those are things 

that will be taken to consideration.  The metric that Tom and I have integrated is it four 

of the five voters have to say yes.  I’ve designed this to mirror the VMI sports Hall of 

Fame selection process.  Also you must be a sports Hall of Fame member to be 

considered to be a voter. We will not allow non-Hall of Fame members to vote. 

2) We have flexibility our procedure to continue to research and share information on 

potential candidates, given the limited areas to search in our archives. 

f. JOHN:  Publically thanked Victor on the phenomenal job he is done researching candidates 

for potential Hall of Fame consideration. 

g. Board Member Comments: 

1) BJ: asked about the Hall of Fame plaque in the museum and the desire to ensure that 

the inductee’s individual plaques were on the board prior to the reunion. John and Tom 

fully concur, and will work with the museum staff to make that happen.  John 

Botcheller was two years delayed in adding his name to the plaque! 

2) DOUG:  Thank you John.  Asked Victor to work several projects in support of research. 

You’re doing a hell of a job… Thank you and please keep it up... Victor has stepped up 

and following in the footsteps of Ben Zinkham!!    

3. Election (John Arthur) (10:43-10:50 AM): Summary not provided to Board 

a. JOHN: Were not able to get Gordon and Frank together.  However, we did have some email 

discussions about board composition and numbers of non-voting members that would help 

expand our local populace support of AMA, which is in line with our current by-laws. 

b. Highlighted the importance and the significance of how we were successful in executing 

our elections in 2020. Given the Covid limitations we will execute our voting online, 

identically to how we conducted it in 2020.  

c. DOUG: For the 2021 elections, all four individuals that are scheduled to rotate off the 

board, would like to be considered for another term.  

d. JOHN: given the fact that our reunion now has been bumped to September, our bylaws and 

term limits still delineate that our voting must occur in the April time frame.  Will open up 

the formal nomination and selection process (30 days specified) on 15 March and close on 

16 April.  For all nominations, John will ask them to provide a one-page bio with a picture.  

Clothes must be on, Doug! 

e. GORDON:  We have another individual that might be available later.  DOUG: Gary Morrison 

is considering leaving the board, due to personal issues.  Don’t believe we need to do that 

today, but wait until he formally announces his departure.  
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4. A.W.O.L. (Larry Nicholson)(10:50-11:02 AM): Summary provided to Board. Highlight some 

items of interest 

a. First, I’d like to say that sitting through the last hour or so, has been a real confidence 

building activity. It’s too bad more alumni can’t sit through and see this, understanding why 

they can’t, sitting through listening to the discussion the financials and our selection 

process for our new director, all that really inspires confidence in our organization and 

certainly feel good about where were at and where were headed. 

b. Were all disappointed, but not unexpectedly understanding given the Covid situation 

causing us to slide to the right for a few months. In every crisis there are opportunities that 

can be seized.  Given the focus of protection, we can play this right to our advantage 

enabling us to go after an audience that feels safe and secure to attend the rally in the 

Valley in September.  Love to be able to gather the team without facemask and not rely on 

6 foot distance, hoping that we are approaching some sense of normalcy. 

c. BJ has been that indispensable man, knowing Rich and Victor.  BJ is the captain of that 

team.  BJ sent John and I a roster the class of 75, and we have gone back and forth with him 

and feel comfortable that we have a good product.  Doug, using that as a class template, 

we have something that is very usable and workable.  It contains the graduates as well as 

others who were in the class who didn’t graduate. Very detailed information on who’s been 

in contact, who hasn’t which enables us to focus on expanding our contacts. It’s a 

document we can export to class members to help expand and refine it. At that point it will 

be up to us to get after and encourage more detail contact. Lead by example. 

d. My concern is that we have many more classes that are not represented by a board 

member somebody who is working this on a more continuous basis.  My concern is that we 

are going to have to reach out to other classes and encourage and poke and probe so as to 

generate excitement.     

e. A little chatter this week about class agents.  They may be a role for that, but class agents 

are going get us where we need to be. We need to keep her on her prize and approach the 

next reunion as wanting it to be the biggest in a decade. A goal of over 150 people! It’s 

discouraging to hear the widow of a graduate say that it’s disappointing to give money to a 

dying organization. We need to prove her wrong. The revitalization of organization is 

incredibly important, and I see a long life ahead for us, if we can get that right.  

f. Roster consolidation continues.  BJ clarification? The roster you did for the class of 75, 

when might you think that other class rosters would be available?  BJ: Larry, I sent them 

out a month ago so we’re already there. Class of 1950 through the class of 1975. Got a 

huge response.   

g. Niche graduates!  I reached out to the Felix Montes and we’re hoping to be able to expand 

the international alumni involvement/participation as well. How do we rally the Latin 

“team”? Hopefully the international travel by September will be worked through. PG 

athletes, HOF, etc.  Would be neat to have inductees surrounded by the entire SHOF…it’s a 

big deal.  We might not get every group back every year, but if we establish a time and date 

as such, it provides us a mark on the wall/a goal.  

h. As we move into the spring, I’m going to need all board members support… It just not one 

committee.  We need to reach out to all teammates and start working the phones, 
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expanding our contact base.  And Mr. Chairman is a said before emails are great and letters 

are great, but there’s nothing like a personal phone call… That voice contact between two 

people makes a huge difference. 

i. No magic or mystery…follow-up BJ’s hard work with our own!  Not sure how we’ll divide 

the labor but it’s something will continue to work on, especially with classes that are not 

represented on this board.   We continue to do the right things; an example being that our 

museum is open while all others are shut.  Having the reunion still planned for September 

is very bold, but I believe that it is an achievable reunion and it will get people excited. 

j. Board Member Comments:   

1) JOHN:  From a Sports Hall of Fame perspective, I work with BJ to ensure that we invite 

the entire Hall of Fame to the inductions.  LARRY: John, it will be a banner year and I 

think it would be a great opportunity to have the entire Hall of Fame there to induct the 

largest membership.  Maybe we focus is sheer on the sports Hall of Fame group. 

2) BJ:  Larry the marketing update that you received the other day; in the beginning of 

March, we’re to start focusing on the honor classes. And we will customize that email 

every month between now and reunion, to their class with specific information. 

Hopefully it’s things that will stimulate interest in and their engagement. LARRY: Great.  

3) DOUG:  gentlemen if there no other questions, we’re right at our break.  Larry, thank 

you very much for your report and have fun with your grandkids.  

BREAK:  11:02 – 11:16 AM 

5. Reunion Support (Jorge/Garry G) (11:16-11:40 AM): Summary provided to Board 

a. Jorge: Reviewed working document:  Highlight some items of interest. Garry and Don 

Studer assisting. 

b. We have $11,600 of pledges for sponsorship of activities during the reunion weekend, as 

appropriately coined” the rally in the Valley.  Have received $7600, waiting the remaining 

$4000 from Mark Aronson as he said he would send it later on. 

c. In terms of the reunion we have developed and have provided a checklist for us in our 

planning and execution.  Goes to show that we have a lot of things going on, with the lot of 

detailed activities.   

d. We’ve addressed the issue of the auction, and Mike Kidd has offered to assist in the 

execution of that.  We’ve also identified a software provider to assist us in running the 

silent auction, on a national and potentially international basis. Not just the folks in 

Staunton to bid, but others will be able to tie in and have access to bid. Hoping to bring in 

more “external” monies.  

e. As far as the raffle, Victor is assisting in executing that and has done a very good job in 

getting it going. I’m sure he needs assistance with respect to publicity and get more tickets 

sold.  There’s also been an offer by Don Studer to add another weapon (9MM pistol), to be 

raffled as well. Ed Rogerville has offered to assist in handling the weapon, and will have 

Don ship it to Ed’s FFL friend in Richmond, and then take care of the engraving so we have 

a second weapon for the auction. DOUG:  Ed asked what needed to be engraved on the 

pistol, so Tom will be asked to assist and figure what to engrave on it.  Multiple comments 
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and options discussed, especially with the engraving.  Tom happy to help, in addition to the 

.45 pistol.  Concerned about two guns.  JORGE: we’ll see how the raffle ticket sales go, up 

to the last minute.  DOUG: have approx.  $1200 collected to date.  VICTOR: detailed 

receipts before and after advertising.  Normally get $4000…what is the “target”: DOUG: 

$8,000.  STEVE: normally get $4-5,000, but we have realized as much as $15,000; DOUG: 

Don’t like to see giving away two weapons for $2,000 raffle tickets for each.  JORGE: lets 

not get too complicated here. BJ: # of tickets to estimate chances?  250 tickets at $25 a 

pop= $5,000!.  Look at the marketing aspect…TOM: suggest considering keeping Don 

Studer’s gun for next year’s reunion.  JOHN:  ticket limitation, keeps chances from going 

down. GARRY: Agree, and suggest getting Tom to talk with Don, and look at the weapon.  

JORGE: sounds good, and suggest looking to hold the weapon until next year.  

f. JORGE: That’s all I have…thank you.  

g. DOUG: Steve…anything?  STEVE: I left a message with Paul Poluto reference golf, and make 

sure he knows about the reunion date dates being changed.  I left a voicemail and ask him 

to call me back next Tuesday or Wednesday. I have not called the Country Kitchen yet 

about the reunion date changes, but I got it in the computer and going to take care of that 

next week, as they are in Christiansburg and likely not there today. I think everything else 

right now is pretty much on track. The only concern I have right now is wanting to get a 

firm commitment from Fishburne on both the honor guard and the color guard 

commitment. If were not able to lock it in, then our fall back will be to go over and talk to 

the VWIL (Mary Baldwin) Academy for their support.  We had previously worked to 

establish a rapport with the Air Force general over there, and would like to reengage to see 

if they would be interested in getting involved with anything at the museum as well as our 

reunion activities. 

h. DOUG:  I had a talk with Gary Morrison about the same, but they have not been very 

engaging, especially with respect to interacting and receive an award form one of our 

Medal of Honor speakers.  This did not sit well with me.  They blew us off.  I would rather 

go to Mary Baldwin or other’s.  STEVE: No problem, and will ask Rich V to assist.   

i. JORGE:  John’s on the call, what about asking if VMI can assist?  JOHN: We can reach out, 

but there are on pins and needles regarding the on-going activities. VMI has an interim 

superintendent.  But will reach out and ask.  If on a weekend, we might have an issue with 

conflicting activities.  VICTOR:  What about Massanutten or Fork Union?  STEVE; gave 

background regarding why VWIL was desirable, being local.  JOHN: let’s not confuse our 

activities” color guard <> docents.    

j. DOUG:  Let’s look at options, and things seem to be organized and in place.  Committee will 

work out the details.  Frank also called and let me know the tour has been changed on 

paper as well.  

 

6. Fund Raising (???)(11:40 -11:43 AM): NO UPDATE 

a. DOUG: Gary not participating and no update provided.   

b. JOHN:  Our grant-writer Connie Jackson has been diagnosed with cancer and is in hospice 

now.   Her son called and said the prognosis is not good.  Will send a bouquet of flowers to 

her, on behalf of our organization.  Uncertain as to where we are heading now.  DOUG: did 
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she write any grants for us?  JOHN: she assisted in putting together a couple of packages 

regarding state and federal funding... As a result of COVID, 70 to 80% of the grant 

organizations have ceased operations due to their inability to raise funds.  Reach back out 

in mid to late 2021.  DOUG: Really bad news, and hoping to see if there are any other 

teams to assist.   

c. DOUG:  In my trip to the U.S. in April, I plan on flying in and out of Richmond Virginia, so as 

to meet with but Okie on Sunday afternoon and 70 evening before my flight back on 

Monday morning. Garry, John and Tom have all agreed to be there to meet and talk with 

Bud Oakey regarding future AMA fundraising activities.  Good opportunity for bourbon and 

cigars.  Unfortunately, that is all that we can discuss right now regarding fundraising.   

LUNCH:  12:10-12:45PM 

7. Public Relations (Garry Granger)(11:43 -11:52 AM): Summary provided to Board 

a. Review of his Committee report, hitting the high points.  

b. This committee has met 13 times, with the 14th meeting set up on 24 February. 

c. Program for the card racks on I-81 corridor is on hold due to funding constraints.  Student 

passport program, where students came to visit the museum with their passport and got a 

stamp from us to earn points toward grades in the program, has gone defunct in the area.  

Not sure if it will be reinstated. Other than generating visibility for us, it would not have 

cost us any money. 

d. Given some eight video presentations about AMA and some of our illustrious alumni, has 

gone over very well in the Valley with local Kiwanis organizations,  County leadership 

organizations. And we will continue to do it virtually, focusing on educators and education 

institutions.  

e. Been suggested after our next reunion, to consider having “mini” reunions. Areas such as 

Baltimore, Raleigh, Florida; BJ suggested San Antonio Texas. Have a little presentation we 

can show to folks.  BJ contacted some folks in Texas, as it’s less expensive to come to 

them.  

f. Been suggested to do birthday notes or birthday cards to alumni and once we get all of 

our data consolidated in Constant Contact and Past Perfect, we should be able to start 

that initiative. Looking to asked Victor to assist us with that, given it is one of his suggested 

initiatives.  Victor’s done an amazing job with his research on generating contact with 

Latin guys and others as well.  

g. We have four public relations marketing updates that we have sent out, and BJ has said 

were going to focus on the honor classes next. 

h. Have asked Doug to forward to the other committee chair’s for their support to go to 

other travel websites and see if AMA Museum is mentioned anywhere. If not copy and 

paste the URL for that location and let’s send it to the museum and get us added on 

somehow.  DOUG: my apologies Garry, as I have not done that yet but I will. The more 

people that we have looking at websites, the more we can expand our horizon. 

i. Were also expanding our advertising capability. One specifically in the Shenandoah Valley 

magazine, and I’ll be asking you Doug for your support approving the finance. It’s a small 
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amount of money and should have a good return on investment. And we’ve also been 

assisting Larry with ”who’s your one”.   

j. And the last thing that we’ve got going and it’s a really good idea, is to have guest 

speakers coming to the museum on a recurring basis during the week. We afterwards ’re 

looking to advertise that were going to have a guest speaker on a Wednesday night after 

work at 630 pm, and have small groups come in to listen. The first speaker were looking at 

is Jim Belcher whose father was a survivor on the USS Indianapolis. Focused on about an 

hour lecture, and then socialize and hang around the museum. Make it 10 or 15 folks once 

a month, but it’s an exciting thing that were exploring. Our focus is the more community 

involvement we have, then that will help us expand into our local alumnus that are in the 

area, soliciting their support in bringing them in. 

k. Board Member Comments:   

1) DOUG: thank you for the report, Garry. 

2) JORGE: Good stuff, Garry! Excited that you are doing things to draw people into the 

museum. DOUG: I like that idea.  Please make sure that you get Amy’s concurrence 

with that, given that we have to have someone there extended hours to support that 

activity. I don’t want to expend any overtime for this. VICTOR: I can open and close 

the museum. GARRY: Amy and Rich are on this committee so they are aware of that. 

3) VICTOR:  with our grand opening again, we had quite a few participants so we can do 

more things like that, that will increase our visibility. Also we had a yard sale which 

was quite popular, of which we can set up tables and sell articles from the PX of the 

yard sale. DOUG: Fully agree, and anything we can do that will increase our 

community visibility activity is always good. 

4) JORGE:  whatever became of Gerald Arnold?  VICTOR: he lives in upstate New York. 

STEVE: he does a lot of WW II memorabilia gatherings, so he has quite a few conflicts.  

JORGE: given we have changed the time line for our reunion, can someone reach out 

to him and see if he’s willing to reengage. Please provide me his contact info and I’ll 

call him.  BJ: his email bounced this fall and his address at Hagman, New York is no 

longer valid. I do have a phone number but uncertain of its validity. Will provide to 

Jorge. 

 

8. Museum Upkeep (Gordon)( 11:43 -11:52 AM): 

a. All I have, and this is in coordination through Brett, is that we still have an issue with the 

gutter on the back of the house. We had some discussions regarding bringing a lift, but the 

difficulty in getting to it necessitates the use of the latter. Brett would like to wait until the 

weather improves a little bit before he tackles it.   

b. Other than the gutter problem on the exterior, there really isn’t anything pressing that 

needs to be done. Unless someone has seen anything else.  

c. DOUG: agree that the only pressing need right now is to get the gutter fixed. Brett and I 

talked about that earlier this week and he’s action on airplane flying back to Virginia as we 

speak. And he sent me a link about the brackets that we need to acquire to fix this. Two 

broken brackets that need to be fixed that hold the gutters The gutters are made out of 

brass/copper, and the brackets are not expensive…they’re just unique.  They’re only $17 
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apiece and available locally. Brett said he’ll go and take care of getting them this week, 

and once the temperature gets above 40° he’ll do the work.  I’ve been told that this was 

going to be fixed over a year ago, and it’s become a pet peeve of mine. It’s not that 

complicated, but we just need to focus on getting it fixed. 

d. Board Member Comments:   

1) Tom is being violent told that he will get a lift to fix it, if it’s not fixed by the time the 

executive committee visits AMA in the next month and a half. VICTOR:  I’d like to get a 

picture that… LOL. 

2) BJ:  Gordon, how is our paint job holding up?  GORDON:  I think will be okay holding up 

to the summer, but you can look and see that there some spots that need touchup. I 

don’t see it as being critical right now but it’s like all paying jobs. About every five to 

eight  years reconsideration for repainting.  BJ: it’s been what, four years since it was 

painted? 

3) GARRY: the guy who painted it last time cut a lot of corners, so it’s not lasting as long 

as what we had thought, and he did not do as good a job on the porch as he was 

supposed to. The porch is already in need of repainting a year ago. DOUG: someone in 

the group passed on a comment to me about you get what you pay for…and from 

what I understand, we went to super cheap route. Review normal bidding procedures 

for everybody, hoping that we will follow better procedures. GORDON:  if you’d like, 

Brett and I will start canvassing and looking for candidates to submit bids for 

consideration, between now and the summer. 

4) DOUG: Thank you Gordon!  And unless anyone has any issues, we can wrap this 

meeting up in the next 20 minutes. So unless there is an objection, let’s work through 

lunch and complete the meeting. 

NEW BUSINESS:  

1. Shen Valley Accounting Update:  

a. GARY: other than my report, there’s nothing new. I’ll keep you posted regarding how we 

move forward with our tax returns and getting all that stuff sorted out. Bear in mind that 

Amy needs to pay that $1272 bill. 

b. DOUG: Please pass on to her our thanks and appreciation! 

2. Report on Beaumont House Status: DOUG 

a.  Nothing to report on the Beaumont deal.  We’re in a holding pattern.  It might be parked in 

the desert with the rest of the airplanes that are flying.  The family might not be happy 

about that right now, but that is what we are faced with.  

b. At this time, I feel we need to reboot, reload and analyze what our options are, given our 

grant writing opportunities are off of the burner. Maybe Bud Oakey will have some magical 

considerations for us/formula to fix it. 

3. Amend Bylaws To Allow Permanent Electronic Voting 

a. DOUG: I would like John to walk us through this, but I am proposing that we amend our 

bylaws to allow electronic voting as the new standard for this organization. We discovered 

with the last election that it was extremely popular, and very successful. Work like a top 
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and we had a large turnout of voters, and it is great way for us to allow alumni turnout 

given that many cannot attend the reunion. This gives them a chance to have a word and 

express their views through voting about the leadership of this organization. 

b. JOHN:  right now the proposal is being presented to the board to amend the bylaws very 

similar to our exemptions for the previous two years, given the COVID situation.  John 

reviewed verbatim the bylaw paragraphs that apply to this situation for annual election 

requirements. We’re looking to substitute the specific activities listed about in voting 

person and voice vote to conducted via electronic means. Changes to the by-laws to read 

as such.  Specifically alumni that are registered in our alumni database and have active 

emails will utilize the electronic Constant Contact survey application, in lieu of written 

ballots.  The individual with the highest number of votes electronically, is deemed elected 

and no proxy votes are allowed. All of this would be done to the AMA website, as we did 

last year.   Reviewed the timelines established for the upcoming voting session (OLD 

BUSINESS Paragraph #3 above). 

c. DOUG: is that all John?  JOHN: Roger, but with Larry dropping off, that doesn’t affect our 

quorum. DOUG: Correct. We have eight, totally legal. And if there are concerns, we can 

take a vote and the individuals not in attendance, we can follow up with them and get their 

vote. I come from a mindset of those who attend, make a decision. JOHN: understand, but 

we need to get all the facts on the table and discussed. 

d. DOUG: Two issues on the table.  1) are we approving another exception for the Covid 

restrictions given we have changed the day the reunion to September; or 2) are we looking 

to formally change the by-laws now which would allow us to execute our voting next 

month electronically?  We need to try and maintain the flow/sink that we have with 

electing individuals in the March April timeframe, otherwise our terms will get out of 

sequence if we delay until September. We want to disconnect the annual meeting and 

elections from the actual reunion itself.  This will allow the focus of our annual meeting, to 

be just that and not focused on running elections.  Suggest a motion be made to make the 

changes.  STEVE: Chairman cannot make the motion. DOUG: Steve, I understand the rules… 

I’m just suggesting that emotion needs to be made.  

e. BJ: Suggest that today we vote on the changes in principle, and once John gets the detailed 

words correctly for the specific bylaw change, then we can vote to make the specific 

changes.  GORDON: I would concur, and I’ve mentioned something several years ago that 

any major changes to formatter methodologies be given a 30 day notice to ensure 

transparency. Concur that we can do the intent, and then after 30 days look at the specific. 

DOUG: I have no issue with that I just do not want to interfere with the actual election 

process next month. 

f. JOHN: as a reminder, we can vote to execute an exception again this year like we did last 

year to allow us to conduct our voting, while we work simultaneously on developing the 

words for the future bylaw change. We did it on a special meeting board vote last year, and 

we can do it now and document that.   GORDON:  John, if you are making emotion I second 

that.   

g. MOTION #1: JOHN: I am making a motion to temporarily amend the bylaws Article IV to 

allow for electronic voting for 2021 board member selection activities, using the electronic 
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Constant Contact Survey application in lieu of a written ballot, with voting on-line 

commencing on 16 March and voting ending Friday, 16 April.   GORDON seconded the 

motion.  NO QUESTIONS:   ALL PARTICIPANTS VOTING AYE.  

h. MOTION #2:  Gary Cripps: proposal to amend the bylaws to make the electronic voting 

permanent and we should be able to have that written and staffed in 30 days so we can 

review, then reconvene the special board to discuss the detailed bylaw changes and vote 

on it.   Garry G seconded the motion.      QUESTIONS:  JORGE: don’t you think it would be 

better to hold this one we have all board members participating, even though we have a 

quorum?     JOHN:  I talked with Frank and he supports that.  Also, we are not making the 

formal change at this time. All we are doing is making a motion to take a 30 day period to 

formally write the bylaw change, and present back to the board for discussion and a formal 

vote.       TOM: we need to be completely transparent for this. If you play this tape back 

over in six months, we don’t need to be accused of running a coup. Six months from now 

we want to look back and make sure that were all clean.  DOUG: Tom, we have history on 

the electronic voting successes with no negative feedback or negative comments at all. 

TOM: I hear you, but I just want to make sure that we do everything on the up and up.  

JOHN:  We can also post it on the website, Facebook, etc…which will generate more 

interest and involvement.  I would think this would generate more people wanting to be 

involved in vote.  BJ: I would hope so:    DOUG:  we have a motion that has been seconded 

and Jorge’s question has been answered.  ALL PARTICIPANTS VOTING AYE.  

 

4. Stop Printing Of The Bayonet 

a. DOUG: the last topic for discussion concerns the stopping of the printing of the Bayonet. In 

my last newsletter, I explained the manner in which BJ and I worked out a mitigation plan 

to transition to electronic dissemination. To be clear, the Bayonet is the heart and soul/the 

glue that keeps the organization together.  Bob Radford did a phenomenal job with it for 

many years, and BJ has done an incredible job for many years now, and it’s an important 

document.  

b. We have two realities we have to come to grips with:  

1) First, it’s costing us over $15,000 a year to print, and it’s unsustainable as we don’t 

have that kind of money; we do have an option if alumni prefer, to print in batches of 

50 costing $500. The museum staff could then stick a label on it mail to whomever 

wants their paper copy. The catch is, those who want a paper copy will pay for it 

themselves. If an alumnus really wants to have a paper copy, we can accommodate, 

but the alumni will have to pay separately for that. Which still allows us to protect the 

finances of the organization.   

2) Secondly, BJ has let the Chairman know that he is looking to step away from producing 

the Bayonet… Gary Granger and I have done some brainstorming to contact people 

outside the organization, to step up and asked them to help in the production.  We 

had discussed with Doc’s boys”, doing the band had by committee. Not too keen on 

that, but we’re looking at all options. Maybe they can put together two or three 

sections of the band at and ask BJ to help consolidate.  
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c. GARRY: where confusing two different topics. First you’ve done a phenomenal job in 

making the recommendation that we do this electronically, but give alumni options if they 

choose to have it in paper to pay.  DONE  The next thing about the Bayonet is all true. To 

that point, we have found one person to help: Mark Arensen.  Doug Driscoll and Don 

Malnati turned us down, but this is one of the top priorities that we need to focus on! 

d. I would like the backing of the Board with my decision to stop the paper printing of the 

Bayonet and go with the option we did discussed.  TOM made the motion to execute the 

electronic printing with the fallback paper option, of the Bayonet. GARY C seconded it.  ALL 

PARTICIPANTS VOTING AYE.  Thank you! 

e. TOM:  has anybody reached out to Chuck Knapp? Some of you reached out and talk to him 

once he realized he wasn’t dead… He did the Bayonet in 1973. I’ll be happy to reach out to 

him if somebody can give me a good contact number for him. DOUG: would Mike Kidd be 

someone we want to talk to about that?  GARRY: Mike is in charge of our silent auction and 

seems to be wanting to help. It might be worth talking to him. DOUG:  let me talk with Mike 

about that on the curveball.  JORGE: What about Mike Sisak and Jack Pretiss, are two other 

Recall editors. TOM:  BJ, have a recommendation that that that given were doing a at Astra 

dinner, why would we want not to have a Bayonet writer is gathering,  to see if we can 

strong-arm someone does step up and help us.  BJ: if we don’t have a solution by reunion, 

then that would make sense.  VICTOR:  Recall and Bayonet?  Any editorial capability… 

f. GARRY: need clarification on previous statements regarding assembly of the bayonet. 

DOUG: BJ, please clarify...   BJ: my plate is too frigging full, and I’ve listed all of the tasks I’m 

doing. And the bed at is the one that is not intermingled with other activities. It takes me 

about 50 hours for each one which equates to about 200 hours per year, which takes away 

quite a bit from my personal activities. I’m really looking for someone to completely take it 

over. Historically, when people offer to help you might get 10% assistance…GARRY: sadly it 

sounds like this might be the beginning of the end. BJ: just need to find someone like me or 

Bob Bradford.   TOM:  if I recall, when Bob Bradford announced he was leaving the board 

and stepping away from the Bayonet, everyone thought the world was coming to an end… 

LOL.  We ended up finding BJ, which has been uniquely different and leaps and bounds 

better, not to badmouth Bob Bradford.  On top of that, BJ runs our IT activities, which are 

rock solid, locked on right now.  I have to say that Doug puts out a great monthly document 

and his writing gets better and better…DOUG NOT HAPPY!!!  LOL 

g. DOUG:  first of all we’re not going to put any pressure on you BJ. Period. I have too much 

respect for you. We’re not going to give you a guilt trip, because you’re just too important 

to this organization in other areas. It’s your decision and I respect that. When you figured 

out one way or another. BJ:  and I’m not going to abandon it until a solution is identified. 

5. DOUG: I forwarded everyone an email that had a letter attached to it, written by Col. Hoover. 

I hope all of you received it… A little piece of our history, but it saddens the heck out of me 

when I read it.   

6. BJ:  Speaking of history, I came across a document in the museum recently that a gentleman 

had won at an auction, and donated it to the museum. It was a two page speech that Prof. 

Roller (original) hand wrote on the back of Augusta Male Academy stationary. We don’t know 
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the date, but it has to be in the 1800s…and we don’t know who was written to. It was some 

society that he was speaking to. I have it now and it’s going to go into the Bayonet.  

7. Ware Insurance efforts to date: JOHN A (slides). Highlighted the work that Ware Insurance 

(Tracy Minnich) has accomplished for us, allowing us to recoup previously paid fees! Bottom 

line, because of her hard work and efforts, we received a refund of $3,570!!!  

a. DOUG: Please pass on to her our thanks and appreciation!!!  And John, you’re the anal ne 

who pushed this.  We are a better organization because of things like this.  

Summary/Wrap-up Closing Comments  

1. Wrap-up Comments:  

a. DOUG:  not sure when the next meeting to be, but were looking in the May June 

timeframe given COVID restriction lifting. Try every three months.  

b. I’ll be in Richmond on the 11th, instead on the 12th and 13th, heading back to Richmond on 

the 14th.   

2. BOT Meeting Adjournment: Garry G motion to adjourn: Tom 2nd the motion: Unanimous 

Approval.  Board adjourned at 12:38 PM.  


