
AMA Alumni Foundation, Inc. 
Board of Directors Meeting Notes (Open Session) 

January 8, 2022@0930 hrs. (EDT) meeting - Zoom and in person 
 

Meeting Call to order: 0944 EDT 
1. Visual and Audio Attendance Check [Secretary]:   

a. Via Video:  Doug Pennock, Tom Del Valle, John Arthur, Larry Nicholson, Gordon Metz, 
Garry Granger, Jorge Rovirosa, BJ d’Orsay, Steve Trent. In person: Brett Thompson 

b. Absent:  Gray Cripps, Frank Williamson 
c. Quorum verified by the Secretary (John A): Ten personnel in attendance 
d. Others participating in person/video: Amy, Victor Gomez, Herb Maher, Lee Ramsey  

2. Called to order by Chairman 
3. Chairman’s welcome to all.  My intent is to keep this meeting as short as possible. Gary 

Cripps is not here today, so I’ll be giving the financial report. 
4. Invocation: Garry  
5. We have three different sets minutes that were sent out for review, to be approved today. 

Everybody get them and able to read them? DOUG: two (Regular & Exec. Session) for the 
June meeting, and one for the September meeting.  Requesting approval of the three 
meeting minutes, as written.  Motion to approve all three: Garry G.; Tom 2nd.  Unanimous 
approval. Making sure we follow protocol here Tom…  Secretary requested Mr. Del Valle 
control his emotions this morning.  LOL 

6. John A: Zoom recording the meeting: no objections.  Will post on-line, on the website. 
 
Chairman’s Remarks 

1. And that is significant because we have Herb Maher and Lee Ramsey attending the meeting 
today, and the chairman had requested both of their support in running this year’s reunion 
in both of agreed.   

2. Doug mentioned various topics regarding the synchronization coordination between Amy, 
Lee and Herb, and other members of the foundation board to ensure the same successes 
this year that we realize last year.  

3. In my opening comments I just want to make sure that everybody received my updated 
committee member list.  
a. Jeff Schroeder has agreed to come on and support the finance committee. Jeff has a 

successful CPA firm there in Florida, and is going to help us in several areas. Jeff is 
wanted to be involved with AMA over the years, and we feel this would be a good 
opportunity to integrate him and assist us in our finance management. 

b. No changes to the fund-raising committee or to the Sports Hall of Fame committee. 
c. Two new committees have been formed: the Permanent Home committee, and a 

Legacy Prevention Corp committee which is the future our organization. Looking for 
that committee to take the ball and maintain sustain organization outlasting us on the 
committee’s today. Jim Belcher will be chairing it as he is doing the same thing for the 
USS Indianapolis legacy organization. Gordon Metz’s kids have expressed an interest to 
participate as well. 

d. George and Steve joined the board meeting late, so Doug gave a quick review as to 
what he was talking about. 



e. No changes to the Election committee, the AWOL committee, the PR committee, or the 
Museum of Upkeep committee. The newest committee, of which Mike Basto ‘63 was 
added to it, is the PX/Gift Shop/EBay On-line sales committee.  JOHN: Doug, may I add 
some additional names to that committee that Mike is trying to recruit for support: 
Tom Upton ’64, Henley Carter ’65, Mike Labazo ’63, Bill Brooks ’62 and Bill Horan ’62.  
Asking them for their support and their involvement in our alumni activities. Bill her ran 
was very successful in taking operation blessing from $10 million a year to $450 million 
a year operating budget. Bill Horan lives in Austin.  He’s growing the database quite 
extensively, especially in and around AMA area. Steve and Jorge talked favorably about 
Henley Carter and his previous involvement with the alumni Association. This will be 
significant as were looking to develop and implement our online auction plan. 

f. DOUG: excellent, that’s good news John… Thank you 
 
Museum Administrator Report - Amy Hensley (0954-1006 hrs)   

1. Doug introduced Amy, and asked her to provide us an update 
2. Amy:  

a. Good morning…First, I want to thank each and every one of us for support and 
understanding, and our encouragement during her first year as the administrator. It 
steak and the little while to get acclimated to the new position. 

b. We have a wonderful, creative, hard-working staff. Rich, Chris and Ainsley have been 
extremely significant in helping me get to this first year as the administrator. We have 
a lot of energy and creative ideas to help maintain momentum this year. We make it a 
point to meet once a week to talk about our daily activities in our weekly goals and 
objectives. And share our visions on community outreach in our future events. 

c. One of my first objectives when I got to the new position was to reconcile our 
accounts there in the PX, which seem to have not been done before. This will allow us 
to have a better idea about our sales, track our inventory and forward project 
purchases and manage our inventory. This began on March 1, and I’m happy to report 
that we have had over $10,000 of online and in the museum sales, to date. We’ve 
added some new items and we’ve eliminated some old ones that don’t sell very well. 
It’s a good source of revenue, and it contributes but is not end-all/be-all.  

d. The reunion with its successes, with the necessary learning experience for me and the 
entire staff. We learned a lot and now know what to expect…sail into uncharted 
waters. It turned out to be a very popular and profitable reunion this year, and our 
thanks to all of those who helped contribute and make it happen.  

e. In April, we started the Noble Legends speaker presentation series, which is on every 
3rd Wednesday of the month. Rick Potter from the Virginia Guard spoke, Tom Bean 
spoke about the VMI Cadet Corp program that he’s involved with, and Jim Belcher, 
who’s Dad was a survivor on the USS Indianapolis. Continuing in Apr 2022 thru July. 
Trying to get the word out locally, adding the event to Event Brite, local county 
calendars, and radio and TV slots when available! 

f. We had a small, brief Memorial Day ceremony on 31 May, with a good turnout of 
friends and family members from the AMA community. Had a bugler (Buglers Across 
America) played taps. Nice and respectful… 

g. We’ve also launched a school supply drive come with great support from alumni and a 
donation from the foundation that that that we were able to rate $1600 of school 



supplies for Edward G. Clymore Elementary School in Fort Defiance.  He was an AMA 
teacher, and was present when we made the presentation to the school staff. 

h. We also hosted a fall festival on November 6, and the original plan was to have it in 
October but we had some weather issues which affected us.  It was well attended, and 
we handed out 50 kids treat bags. We had several displays and vendors, games, a 
bouncy house, food truck vendors, horse-drawn carriage rides… It was a great family 
fun day and a lot of excitement. With this success, it’s our intent to have a spring fling 
currently scheduled for 07 May. I do want to highlight that although we never received 
a formal thank you from the school, Mr. Clymer was extremely appreciative and 
excited about us making the donation for school supplies. 

i. GORDON: Doug, can I please provide an update on the car show? Gordon provided a 
very detail overview of the Staunton/Waynesboro organization and some of the 
challenges of experience with Covid. We talked in detail about the size of events and 
coordination with the Harrisonburg group as well, and the possibility of having 
Corvettes and other type of vehicles at our activities. We have quite a bit of room to 
accommodate a large number of vehicles on the blacktop and around the left side 
bowl area, and in the bowl. Gordon also suggested have their leadership; get a 
presentation from us on the school and the organization so they have a better 
understanding. I’m continuing detail coordination with the stand group as well so the 
Harrisonburg group to see what they are able to offer to support us, with everybody’s 
concurrence.  DOUG: that sounds real good Gordon, and thank you very much 

3. DOUG:  Thank you Amy, and does anyone have any questions for Amy? If not let’s move to 
old business.  
a. JORGE: I do have one question for Amy.  Amy, does the church expect a share of any 

revenues that we make for these festivals or car shows or anything like that? Have you 
any feedback from them? DOUG:  I have not ever got a push back and only receive 
positive encouragement and we’ve described what we are going to be doing on the 
campus as a whole, per discussions of bad with Bishop Jack Cunningham who is head 
honcho and Rev. Douglas lives on campus.  They support and are very positive about 
having AMA on campus.  

 
Old Business (1006-1015 hrs) 

1. DOUG:  I have one item on the agenda, and that is the approval of the changes in the 
bylaws. Electronic voting changes to the by-laws.  John, will you please take the lead and 
talk about this.  
a. JOHN: Roger that Doug. This is the culmination of discussions that the election 

committee has had going back to January of last year and then again in June, as well as 
the realization of our successes with the electronic voting, and changes to the by-laws.  
Frank, Gordon and I talked extensively us Wednesday in preparation for this board 
meeting, and I’ve captured that in my election the committee report summary so I 
won’t be talking about that.   

b. What has been submitted to the board for consideration is the formal change the 
bylaws, which makes full implementation of the electronic voting capability using 
Constant Contact or a variant thereof, enabling wider alumni involvement.  That being 
specifically paragraph 4.4 and 4.5. This is been provided to all of you in preparation for 
today’s meeting. 



c. Going take a step back here as a secretary the board to highlight.  Anytime we are 
looking to make any major decisions, major fund allocations or anything significant 
affecting operations, once it’s presented to the board we’ve always had a little cool 
off-period, so that individuals that are not here or others that need some time to 
review, we don’t rush into a decision.  Given the fact that we had several discussions 
about this particular change the bylaws and I copied verbatim what we used for last 
two year’s electronic voting process and that we will use again for this upcoming 
electronic process, it’s election committees assessment that we will not need this cool 
off. What you have in your hand today is nothing different than what we’ve use for the 
past two voting cycles, and the past two years.   

d. We’d like to vote on this change today.  DOUG>> GORDON:  I support this given we’ve 
had several discussions about this previously and the importance of the 30-day review 
time-frame. With that being said, I would like to make the motion that we vote on the 
proposed bylaw changes as presented. DOUG: do we want to wait a week or two?  
GORDON: No, given the previous discussions I believe were ready to vote on this 
today.  JOHN:  what Gordon highlights is extremely significant, given previous boards 
rapid decisions without any time for true analytical consideration. Precedents have 
already been set, and we believe that this more than meets those previous timeframe 
review process precedents. 

2. JOHN:   
a. Gordon has made a formal motion to accept the bylaw changes to para 4.4 and 4.5 

that have been recommended and presented to all.  Garry G seconded the motion.   
b. DOUG:  Herb Maher… You are not a member of this board but you are a member of 

the alumni Association. Are for you familiar with what we’re talking about here? HERB: 
No sir.  Doug explained to him the historical issues, covid issues, and our intent to 
transition from the in-person voting on alumni weekend to the use of electronic 
voting.  JOHN explained the Board rotation schedule (1/3rd) every year, and the 
detailed procedures.  Herb expressed his appreciation for making common sense 
changes.  

c. Again, formal motion was made and 2nd, call for vote by Chairman > Unanimous vote, 
with no proxy’s provided by missing board members.   

d. JOHN:  John also highlighted the requirement for the chairman to establish a alternate 
elections committee for the upcoming April votes, as John Arthur and Gordon Metz, to 
members of the elections committee, are on the ballot for this coming year and should 
not be involved in any of the election policies or procedures to be implemented for 
this April. Doug acknowledged and he said that would be taken care of, asking BJ to 
assist him as part of the nominating committee for 2022. BJ stated that he would. 

 
Committee Chair Reports 

1. Fund Raising - Tom Del Valle (1015-1032 hrs) 
a. We’ve made a little bit of progress.  Looking at this from a three-legged stool 

perspective that is in progress.  
b. First involves the pursuit of grants, under Warren Fleming.  We have an agreement with 

him to compensate him for that success.  Warren secured our first grant, and now that 
we have received the money he is reporting directly to Gary Cripps to ensure funding 



utilization oversight/financial controls. As such warning Gary will be working more 
closely together as they pursue additional grants. 

c. Second, Bud Oakey has been working closely with Amy to help secure both Virginia 
state funds and Augusta County funds. We’re looking for approximately $25,000 from 
each organization. Amy is working very closely with Bud to ensure organizations have 
the credibility within the state and within the county to be in strong consideration for 
these funding sources. Amy has been focusing on stem programs, is part of that 
organization’s reputation strengthening and “giving back”. With the change in 
leadership and more Republican friendly outlooks, Bud believes will be looked at more 
favorably in the future. Just providing that for situational awareness, as Bud’s activities 
are something we don’t want to discuss openly outside our organization. 

d. And third, one individual known to many of you, has reached out and wants to 
contribute more: Scott Travers ‘67.  Scott called me about two or three months ago, 
and he has several pieces of property that he wants to donate to the foundation into 
the museum, to help us continue are legacy, if you will.  There are two pieces of 
lakefront property in North Carolina that are adjacent to each other, and a third piece 
of property which going to see if you will.  Looking for a mid-2022 transaction, and he’s 
working attorneys right now to bring that transaction to fruition. Once we receive these 
properties, will have to have our own attorney work on the nuances of how we handle 
those pieces of property.  He is of the mindset to donate it today, and not wait until he 
is deceased. The third piece of property is a building which currently houses a post 
office. He owns mortgage payments still on that piece of property, along with the 2 
acres that it is housed on. He would like to clear the debt on that property before he 
donates it to AMA. The valuation of those two properties right now is somewhere 
between $500,000-$600,000, and the same for the third/post office property.   We are 
better than 60% confidence that this will come to fruition within the next year, and 
Scott is got to get his estate and taxes in order to make these donations to us.  

e. All above are the three main fund-raising vehicles aware of chasing right now, along 
with the other fundraising initiatives that we have underway with alumni and small 
events. I’m feeling very optimistic and we have a good group of people that were 
working with focused on doing the best that they can.  Subject to any questions that 
concludes my report.  

f. DOUG: I would like to highlight in my discussions with Tom, the two lakefront 
properties are currently debt-free. Our intent would be to secure them and sell them, 
realizing that cash inflow into our bank accounts. The post office is a rental property, 
and our intent would be to maintain and sustain this to continue to generate and 
income stream of approximate $45,000 a month. TOM: Correct, and with the first to 
the funding would come directly to us. However, the contract for the post office is with 
the US government, and those sometimes can have some interesting dynamics 
associate with it. Scott told me that it’s generating somewhere between $2400-$2800 a 
month income. Once we take ownership, we can make informed decisions.    

g. JOHN:  The two waterfront properties are they vacant or do they have homes on them? 
TOM:  John, one is a straight lot that has some landscaping associated with it, and the 
other has some rudimentary storage structures on it but it’s not a home sitting on a 
lake.  It has a dock in the water.  The two are in NC and the PO is in Virginia.  Scout is in 
discussions regarding a fishing outing/tournament for AMA fund-raising, so more to 



follow.  Scott has been wanting to “do things” all along, and has more confidence 
now…pretty excited and wants to step up and do the right thing.  John offered to meet 
and have coffee, and Tom wants to go “real gentle” here.  He sent me some google 
location info, and it is a inlet/river that  lake that has access to the  

h. GORDON:  Doug, I would concur with the idea of not saying a lot to him. Scott is a good 
guy and he has made this proposal, and thinks we don’t have to ask a lot of questions 
until we get this into our hands. Concur with letting Tom continue to take the lead here 
DOUG:  Concur Gordon, as this offer came after the reunion of which I understand he 
had a great time during the reunion. Currently, we’re moving at “Scotts’ speed” and will 
continue to focus on Tom being the single point of contact in coordination with him. 

i. DOUG: Thank you Tom, and by the way you sound like crap…GET WELL!! 
 

2. Sport Hall of Fame - John Arthur (1032-1037 hrs)  
a. Provided a summary review of his Committee report…highlight a few items.  

b. First, Tom Del Valle assists me on running the committee.  Once nominations have 

been received, I reach out to five current Hall of Fame members in and get their 

support to augment my committee, as the voting members for that nomination 

period. And we “cast the net” annually through newsletters, emails, and social media 

soliciting inputs for nominations, so as to identify candidates for consideration for the 

sports Hall of Fame.  

c. From an after action review perspective for the induction in September, I know we 

had a large number of candidates… Nine total, encompassing the two previous years. 

Some candidates complied with our two-to-three minute speaking requirement, and 

others didn’t. That will be a focal point for the next reunion. There was some 

discussion about limiting the number of nominees, but I think we need to strike a 

balance due to having to induct two classes. If the individuals or teams, have 

performed and sacrificed blood, sweat and tears on the fields, floors, courts and 

ranges, I said in such a manner that is worthy of sports Hall of Fame consideration. 

And from logistics perspective, for September induction we will focus on using the 

audio speakers that are directly in front of the stage versus the speakers above the 

projected everything to the rear where was difficult to hear.  

d. For the 2022 call for nominations, great support from Amy, BJ, and Doug in 

announcing the information.  Our deadline for nomination submission this year is 28 

January, and the other timelines that we utilize are delineated in my committee 

report.  Intent is to a Announce results on 01 May, which gives us time to alert the 

selectees and families well in advance of the ceremony during the reunion. To date, 

we have received two other nominations. Tom Phillips nominated Frank Poplaski ’65, 

for basketball, baseball, and football. Jorge and Bert Click nominated Wayne Trotter 

for football.   

e. I do want to highlight in my interaction with Tom Phillips, he was heartbroken when 

the school closed. He was looking to return to AMA upon his retirement from the 

Navy, to teach at AMA. We have a diamond in the rough for alumni support on the 

West Coast, which I believe we should pursue. I believe he could be a future candidate 



as of foundation board member, on the alumni Association, or other activities. He’s 

currently a docent on the aircraft carrier museum there in San Diego.   From a PR 

perspective, Garry might need you support here.  BJ…not sure what his alumni activity 

is, but he is a ball of enthusiasm. Last donation was in 2020.  If there are no other 

questions, I’ll wrap up.   

f. VICTOR:  John, is this the Tom Phillips that won the raffle at the reunion?  STEVE:  No, 

it was not.   

g. GARRY:  John, have you ever had any issues with nominations butting up against the 

holiday time. In November and December and right after Christmas and New Year’s in 

January?  JOHN:  Garry, were pretty flexible with our nomination timeframe and have 

made small minor adjustments accordingly over the past couple years.   

h. DOUG:   Thank you John.  And want to highlight the professional work that you are 

doing…the amount of detail and effort, are comparable to the NFL.  Candidates have 

been vetted totally and are well-deserving for selection into the hall of fame. 

 
3. Election Committee – John Arthur (1037-1042 hrs) 

a. Provided a summary review of his Committee report…highlight a few items.  
b. DOUG:  John, you spoke a little bit talking about your election process procedures, in 

the bylaw vote under old business, so is there anything in addition that you want to 
add?   

c. JOHN: Doug, roger as I only wanted to highlight on the election committee and covered 
in the committee report.  We currently have five vacant positions, and for incumbents 
that have expressed a desire to remain on Gordon Metz, Larry Nicholson, Brett 
Thompson and myself. From a timeline perspective, were looking for Doug you and BJ 
to put a formal announcement out no later than 60 days prior to formal voting 
commencing, which would put it on or about 30 January.  Nominations will be accepted 
up to 30 days prior to the voting, that being nomination window closing on 31 March. 
Then open the voting on April 1 and close it on 29 April. 

d. DOUG:  Are you sure it nots five, vice four.  JOHN: You are correct; we do have an open 
slot.  Five slots for this election, unless the Board decides to fill that slot now. Whoever 
fills that slot; they will be serving not three years, but fulfilling an existing slot which 
completes in 2024.  

e. DOUG: Thank you John and I would offer to the board members if they have any 
candidates they’d like for consideration either for voting or for separate consideration.  
We just need to make sure that we announce to all alumni that there are five positions 
the need to be filled, and four incumbents that have put their names “back in the hat” 
for consideration.    

 
4. AWOL – Larry Nicholson (1033-1040):  

a. Provided a summary review of his Committee report.  
b. Everyone, good morning!   Greetings from Knoxville!   Let me just start off by saying 

that I think what we accomplished at the reunion, in are you a COVID year, was pretty 
impressive.    We’re not where we want to be but given we had an increased level of 
attendance at that reunion last year bodes well for where I think we’re headed. It’s a 
testimony to the hard work of everybody on the screen and many others.  And I want 



to thank BJ, who is a one-man national asset who assembled all the rosters and 
increased our mailing list, and thinned out whose no longer active…Again, THANK 
YOU!!!  

c. I “called out” Herb Maher in my letter, not only being a friend of mine and former boss, 
and from band company…Herb is representative of our alumni base that were 
tremendously involved i.e. battalion commander, great athlete… And then sort of 
disappeared after graduation, got on with their lives and my sense is, there are a lot of 
“Herb Maher’s” out there.  When I think of Herb Maher, I think of Andy Bell and 
Pompeo Difranco and Larry Debnar…some that I have non-persistent contact with to 
reach out and get reconnected. If we can give back and have a great weekend with old 
teammates.    

d. I’d like to take a moment and talk about honor classes and the Hall of Fame.  Mr 
Chairman, I’d like to really emphasize the importance of honor class visibility. If you’re 
trying to go after everybody all the time, then where spreading ourselves wide and 
diminishing our efforts. An example of my alma mater the Citadel, they celebrate at 
five-year increments, similar to VMI. This year it will be the “2” and “7”.  Focus on those 
classes…would like to focus on honor classes, we can get classmates in those classes, 
assist in building more activity.  And on the Hall of Fame, I’d like to see a Hall f Fame 
breakfast to have a special event, for all invited HOFers’, before the Hall of Fame 
induction ceremony.  Focus on team for the years that we are honoring.  HONOR YEAR-
centricity.  Throwing that out for consideration.  

e. With that being said in a Covid year situation, we had a pretty good turnout. And if our 
goal is to increase attendance, we have been in a slow drawdown, but I see resurgence 
for participation. Our chalk mark on the wall should be through the intent to increase 
participation from the previous year, which might entail sweat equity from all on this 
team/board. The Latin connection, Mr. Chairman is something that I think we need to 
continue to go after. A great example of what I’m thinking is Edward Prado bringing his 
four kids the reunion and they played the drums for us on for several events. As 
indicated, I believe there are more opportunities for us to reach out to our Latin 
classmates and teammates and solicit their participation. 

f. Bottom line: we should all be very proud of this past reunion but we can do a lot 
better… Focus on the Herb Maher’s, and pull them out of the woodwork and get them 
back! If we can get them back to the reunion, believe bills realize what they been 
missing out on. 

g. LAST item: here in Virginia there is a new governor but also a new lieutenant governor. 
Lieutenant governor Winsome Sears, a former Marine who is a very strong advocate for 
the military. She might be someone that we can reach out to, John Arthur, and solicit 
her involvement as a speaker at one of the events.  She is the real deal!!  A force of 
nature.  Great candidate for consideration to invite!  With that, I’ll cease fire and take 
questions.  

h. DOUG:  Great report Larry. as usual…thank you very much. I will follow up on the honor 
class recommendation and also work LTGOV Winsome Sears invitation to speak at one 
of our events.   Doug relayed his thought on hearing Winsome Sears speak. 

i. JOHN:  We also use the same reunion structures Citadel,. VMI. And Larry I will push to 
have a sports Hall of Fame breakfast for this upcoming reunion. I have reached out to 
several Hall of Famer’s, Andre Allen being one of them, and have not had any success 



even getting a call back. There are Hall of Famer’s with the recent inductions that are 
energizing old classmates and friends. Mike passed though pushing Henley Carter back 
to us, for example.   Jorge also highlighted our connection with the first Cuban-
American attorney general in the Commonwealth: Jason Miyares, whose father-in-law 
is an AMA graduate.  Possibly a candidate to come to our speaker series.   Other board 
members discussed his visit during the last reunion.  

j. DOUG: To emphasize the point Larry made about and want to produce participation, it 
was a direct result of Victor Gomez’s reaching out and contacting. I’d like to encourage 
Victor to continue to do that, as he is key and essential to our successes. 

 
5. Public Relations/Legacy Preservation Corps - Garry Granger (1056-1100hrs) 

a. Provided a summary review of his Committee report…highlight a few items.  
b. GARRY: The PR committee has met 22 times to date.  Over these meetings we focused 

on community involvement and promotion of the museum. To that point we’ve 
developed and are implementing a calendar, and the key point there is what we’re 
executing.   A quick list…in no specific order:  regional reunions, noble legends, scribe 
the flowing cadet balloons, fall Festival, Spring Festival, Memorial day ceremony, radio 
advertising, PR marketing updates, Legacy preservation Corps, local alumni 
involvement but in all of these are not new. It’s been discussed for several years, now 
we have a staff in the museum knows how to get things done. Because of the staff and 
other alumni involvement, all the things that I’ve read have become a reality.  
Repeating events… The PR committee success is directly attributed to the museum 
staff’s professionalism and determination… They know how to execute 

c. Mr. Chairman, I sent a formal request you to add a line item in the budget for funding 
of radio spots. Given the effectiveness of the radios advertising, I request consideration 
to insert anywhere from $2500-3500 for annual radio spots.  It is our best media to get 
the word out 

d. The community knows that we are there through our advertising, and our signage, and 
are reaching out focus. It’s important to support this to keep our momentum going. 
DOUG:  Garry, I have received your request and I will give it the level of important 
consideration knowing how successfully you all have been.   

e. Lastly, Amy Rich, Steve and BJ for doing what you do on the PR committee.  Doug, 
would you like me to flow right into the legacy prevention corps.  DOUG: Yes sir! 
 

6. Legacy Preservation Corps - Garry Granger (1100-1103hrs) 
a. The Legacy Prevention Corp is an organization that will be governed by those that 

participate, and the participants will be offspring of alumni. It focuses on the offspring 
of alumni to secure/help keep our legacy alive. Our intent is to have them learn how to 
be a docent and learn about the history of AMA. Get involved in alumni functions, and 
when were gone, keep the legacy alive.  Neither this board nor other alumni’s will 
provide oversight, as they will govern themselves.  

b. We are hoping to kick this off under the direction of Jim Belcher, who is a leader in the 
USS Indianapolis legacy prevention organization. Gordon has expressed an interest to 
be involved as well, as his children have been and continue to be involved in alumni 
activities. Ashley, a scholarship recipient who attended and supported Lessing and also 
wants to be involved. I know Doug’s children want to be involved, and my children 



want to be involved as well. Right now we are trying to organize our activities, and the 
sooner we get these kids together, the sooner will get this off the ground. It is our 
future…loosing alumni left and right.  Now is the time to get these young people 
involved… They have the patriotism and the desire.  

c. With that done, that’s all I have to say. I will reach out to Jim Belcher and assist him in 
reaching out to our offspring to get us up and going.  

d. DOUG: I’m going to put a letter together, soliciting input from you and Gordon, to 
clarify what their mission should be and give them a good point to start from, coming 
from the current leadership of the foundation. Sets their sights!!!  Thank you Garry.  

 
7. Museum Upkeep - Brett Thompson (1103-1109 hrs) 

a. Provided a summary review of his Committee report.  
b. I’m going to need your assistant to share the screen, as I couldn’t get the action item 

list to print out. Many chastising him, as the doc are hard to read on the screen…lol. 
c. Doug reviewed and reading detailed AMA Alumni House Repair List. For example: 

i. Front steps: remove and replace, prime and paint: estimated cost $163 
ii. LED track lights inside the museum:  

iii. Front first floor hall walls, roof air and paint  
d. List is not all encompassing…The above list are things that need to be done.  Volunteer 

laborers… The work that needs to be done is not equally difficult.  Working on trying to 
accomplish. 

e.  DOUG:  This is a great list and the tasks that need to accomplish are well within our 
budget. We will fund these repairs.  I do have one question regarding an inspection that 
we have previously discussed.  How is the status of the house paint inspection?  

f. BRETT: It looks really good, even the North wall. Typically a paint job on a house like 
this should less than 12 years.  It’s holding up right now, and I don’t think will need it 
next year, we take a look at it annually.  Only thing that needs attention is the front 
porch, and it really needs to be stripped down. First and foremost, I prefer to do the 
steps first and we can tackle the remaining work…maybe next Fall. The only thing it’s 
not on that list is the two electrical outlets in Maggie Roller’s parlor. They don’t seem to 
be wired properly, and I have an electrician work for me in my building that I’m been 
asked about seeking can be a sidebar look to determine what we need to do to take 
care of it.   

g. DOUG: Thank you, and tremendous thanks for all that you do for AMA! I do when I 
highlight that a picture that was in a recent bayonet, was on the museum at dusk fully 
illuminated. Wonderful shot by Chris, which was enabled because Brett took the time 
to replace all of the lights.  A;; areas properly lit! 

 
 

 

Treasurers Report Doug Pennock (1109-1124 hrs) 
 

1. First we were to take a break at this time, but I would like to push through because once 
we’re done here will be wrapping up with me. ALL CONCURRED! 

2. Gary Cripps is not able to participate today, so I am going to be giving the financial reports.  
These reports are still in draft, as we have not wrapped up and integrated the November 
and December numbers into it, so it’s just a snapshot overview minus the last month and a 



half of the calendar year. But we feel very comfortable to report the information and make 
assessments and determinations from that. 

3. It’s a preliminary year-end…a moving target:  DOUG attempting to share data files.  Having 
trouble sharing data.   This file is not been shared with the other board members, because 
it’s still preliminary 
a. Income this year: $113,000 up about $8300, an increase of 7% from 2020 ($105,000). 
b. Expenses this year up by $24,000 more than last year, basically reunion expenses.  The 

reunion made a lot of money this year, but income was received in 2020 for the 2021 
reunion. 

c. Net operating revenue for this year is going to be a loss of $ 40,000 loose, versus a 
$22,000 loss last year.   The profit we made our investment fund, which are unrealized 
gains and losses actually reduces the $40,000 loss to an actual loss of $20,000, better 
than last year.  

d. End of 2021, we did a little better than the end of 2020.  With that being said, we also 
have to factor in IRS penalties due to mismanagement in previous years, which right 
now is totaling approximately $12,000. Plus we are paying approximately $10,000 in 
accounting fee which heretofore we had not had to pay that amount. Last year was 
$3400. 

e. Doug summarized the “ups and the downs” of 2021 activities.  Two items to highlight 
was the cost of producing the bayonet. This year to print we expended a little over 
$1000, versus last year over $15,000. Digitizing our Bennett has enabled us to realize 
some significant savings: approx.. $14,000.  And something that Amy alluded to 
regarding PX sales: this year, we’re realizing up over $11,000 sales to date; last year 
was $2700 total! Amy has done a FABULOUS job turning the profit margins around!  
Congratulations to Amy, Chris and the team, and hoping the on-line electronic 
initiatives with Mike Basto looks very promising.   

4. At the end of the day, were still losing about $20,000 a year.  We need to find and end to it 
and fill that gap. Whether it be from government funding or grants or fundraising, 
donations or additional sales.   

5. The bottom line, is that I’d hoped to be at a point where we can be breaking or close to 
breaking even this year… The big not that hideous was the IRS penalties and associated 
fees with that, otherwise we would’ve been close. Still working hard all on tightening our 
belts from this year, into next year. 

6. TOM: just to be clear, we had a loss of approximate $40,000 this year, mitigated by the 
capital gains and the investment fund which brought it down by 20,000, resulting in a 
$20,000. And this 20,000 is a compilation of our increased accounting fees and the 
penalties paid to the IRS. With those penalties going away, would that then bring us to an 
annual operating expense loss of approximately $10,000 per year?  So if everything else is 
consistent, then we should show an approximately $10,000 operating loss at the end of 
2022, correct? DOUG:  that’s the way I see it, yes. TOM:  So we need to find resources to 
cover the 10, maybe $30,000, assuming the Raymond James account doesn’t return as 
good an investment in 2022.  JOHN:  with regards to the large accounting fees, now that 
we transition to QuickBooks that should reduce some of the accounting activities and 
remember a lot of their fees were associated with doing the income taxes for the previous 
two years which had not been done, so that $10,000 bogie would be significantly less 
anyway on an annual recurring basis.  DOUG:  understand, but remember we also have 



them do other things. For instance, they do are payroll, accounts payable and other small 
accounting tasks.  TOM:  in a nutshell, this all comes down to operating at a negative 
number of anywhere from $10,000 to potentially $30,000 annually.  I’m just trying to 
understand from a fund-raising committee view, what our “requirements” will be….in 
essence, a $30,000 bad guy!!!  JOHN:  What is the yield that we are realizing…quarterly 
dividends?  DOUG:  Please ask Gary!  If there are no other questions, will move to new 
business. 

 
New Business (1124-1130 hrs) 

1. DOUG: Id there any new business to discuss? 
2. GARRY:   

a. With regards to the 2022 reunion, there are some pressing items. Whoever is going to 
spearhead this, we’d like to understand what the theme is going to be for the reunion 
so we can help publicize that through our PR campaign! 

b. With regards to reunion 2023, wherever the venue is we need to get that tie down or 
we run the risk of losing it due to other people’s planning and events calendars. 

c. And we need to start thinking about the number of scholarships and the dollar 
amounts. 

3. DOUG:  Jorge, I know that you are the immediate past chairman of the reunion and I’ve got 
you down as being a support entity for the new reunion planning, but I’d like to sit down 
with you, Amy, Steve and whomever else is going to be involved in the committee. We 
have a lot of work that needs to get moving out, and weary are already within the one-year 
timeframe.   
a. JORGE:  we had a brand-new team and it’d been quite a while since I was involved in 

reunion. Amy has a much better grasp, but we need to get the team assembled, 
including sponsors.  We raised $17,000 in sponsorships.  Let’s have a call as soon as we 
can, but we need to ID the CHAIRMAN!   

b. STEVE: Usually, regarding a theme and sponsorships, we need also make sure it’s 
synchronized with the Alumni Association directors.  I’m sure if you’ll come up with it 
and it comes from this body, then more than likely, it will be adopted anyway.  That 
could be done within the next couple weeks. 

c. DOUG:  I agree and the more heads the better and we pow-wow, the 
recommendations were made for guest speaker and some other activity consideration, 
so we need to talk soonest. 

 
Meeting Adjourned 1130 hrs.   


